UBND XA QUANG CHAU CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TH DIEN XUAN Doc 1ap - Tu do - Hanh phiic

Sé: 128/KH -THDX
Quang Chau, ngay 26 thang 8 nam 2025

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2025- 2026

I. NHUNG CAN CU PE XAY DUNG KE HOACH

Can ctr Quyét dinh s 04/QD-TTg ngay 27/3/2015 cta Thi tuéng Chinh
phu vé phé duyét Bé an “P6i méi chuong trinh, SGK pho thong”;

Can ct Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nim 2018 cua
B6 truong Bo Gido duc Pao tao( dbi véi 16p 1, 2,3);

Can cit Cong van sb 3535/BGDPT-GDTH, ngay 19 thang 8 nam 2019 cua
Bo6 Gido duc va Pao tao vé viéc Huéng dan thuc hién ndi dung hoat dong trai
nghiém cip Tiéu hoc trong chuong trinh gio duc phd thong 2018 tir nim hoc
2020 - 2021;

Can ctt Thong tu 28/2020/TT-BGDDT ngay ngay 04 thang 9 nam 2020 vé
viéc Ban hanh diéu 18 trudong Tiéu hoc;

Cong van s6 4555/BGDDT-GDPT ngay 05/8/2025 ctia Bo Gido duc va Pao
tao (GDDT) vé viée hudng dan thyc hién nhiém vu gido duc gido duc phé thong
nam hoc 2025-2026;

Can ctr Cong van sd 4567/BGD DPT-GDPT ngay 5/8/2025 caa B GDPT
vé viéc huéng dan t6 chirc day hoc 2 budi/ngdy d6i voi GDPT nam hoc 2025-
2026

Can ctr Cong vin sb 2386/SGDDT-GDTH ngay 21/8/2025 cua S6 GD&PT
Nghé An vé viéc hudng dan thuc hién nhiém vu gido duc tiéu hoc, nim hoc 2025-
2026;

Can clr vao két qua dat dugc tir nam hoc 2024-2025, can cr vao tinh
hinh thyc té nha truong va dia phuong, Truong Tiéu hoc Dién Xuan xay dung
Ké hoach gido duc nim hoc 2025 - 2026 nhu sau:

I1. PIEU KIEN THU'C HIEN CHUONG TRiINH NAM HOQC 2025-2026

1. Pic diém tinh hinh kinh té, vin hoa, xa hdi dia phwong.

X4d Quang Chau dugc chinh thire thanh 1ap tir ngay 1/7/2025 theo Nghi quyét
1678/NQ-UBTVQH15, bang viéc sap nhap toan bo dién tich va dan sé cta bon
x4 cii: Dién Thai, Dién Déng, Dién Lién va Xuén Thap

X4 c6 tong dién tich ty nhién 1a 26.4 km2, phia Bac giap xa Pong Thanh, phia
Nam giap xa Minh Chéau va xa Yén Thanh; phia Bong giap xa Puc Chau; phia
Tay giap x4 Yén Thanh va x4 Pong Thanh; c6 36 xém véi quy mo dan sb la
37.434 nguoi ( trong d6 ¢o6 02/36 xdm cbd nguoi theo dao cong gido voi 39 ho va
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210 nhan khau, chiém 0.56% dan sb toan xa . Tinh hinh chinh tri an ninh trét tu 6n
dinh. Vé kinh té 1a x& néng nghiép chan nudi va tiéu thii cong thuong nghiép: san xuat
va budn ban. Doi séng kinh té tuong di kha. Vé doi séng vin hoa 1a dia phuong c6
truyén thong hiéu hoc, cac dong ho, thon x6m, t6 churc doan thé déu xay dung quy hoi
khuyén hoc, nhiéu thén x6m, dong ho duoc cong nhan la don vi van hoa. La xa co
nhiéu truong hoc dat danh hiéu thanh tich cao trong nhitng nim qua. Lanh dao
dia phuong luén quan tdm, cham lo cong tac gido duc cua cac nha trudng; nhan
dan, phy huynh hoc sinh an tdm vé chat luong gido duc x3 nha, san sang phdi hop
cung v6i nha trudng hd tro, dau tu vé cac diéu kién dam bao cho hoat dong day
hoc cho nha truong.

2. Pic diém tinh hinh nha truong

2.1. Hoc sinh
. .\ TONG TRONG DO
TOAN TRUONG SO KHOI 1 KHOI 2 KHOI3 | KHOI 4 KHOI 5
So l6p: 22 4 4 5 4 5
S6 hoc sinh: 761 123 144 173 149 172
Trong d6: - Nt 356 56 72 79 73 76
- HS trai tuyén 06 02 01 01 02 0
- Khuyét tat 06 0 02 01 01 02
- MO cbi 04 0 0 01 01 02
- HS thudc ho nghéo 4 0 0 01 02 01
- HS thudc ho can 23 2 04 05 04 8
ngheo
- Luu ban 01 01 0 0 0 0
2.2 Can b GV- CNV:
] TRONG PO
CAN BO-GV-CNV | TONG| .. g TRINH PO X.LOAI CH.MON GHI
TOAN TRUONG 50 S mmst| on | oo | 1c fiormivg GO | @or | BC | HD | CHU
- | HUYEN [TRUONG
T6ng so: 33 |30(25| 0 32 | 01 0 07 24 26 |30 03
- Quén li 02 | 02 02 0 02 0 0 02 02 0 021 0
- G1ao vién 29 | 26|22 O 29 0 0 05 22 26 | 26| 03
+ Am nhac kiém
- . 02 |02 02 0 02 0 0 0 02 02 (02] O
TPT- My thuit
+ Tiéng Anh-Tin
05 [04] 01 0 05 0 0 0 03 04 [ 04| 01
hoc- TD
- Phuc vu 02 [02/01| 0 o1 01| 0| 0 | 0| 0 [02]0

2.3. Co sé vt chit:
2.3.1. Dién tich, khuon vién, san choi, san tap:
- Dién tich khudn vién nha trudng: 7154 m?. Binh quan: 9,4 m?/HS;




- Dién tich san choi: 4620 m?; Binh quan: 6,2 m?/HS;

- Dién tich san thé duc thé thao: 2280 m?; Binh quan: 3 m¥HS.

- Céng, bién tén truong, tuong rao: Pam bao ding theo quy dinh.

- Canh quan su pham: Xanh, sach, dep, an toan va than thién.

2.3.2 Phong hoc, bang, ban ghé cho gido vién va hoc sinh:

- S6 phong hoc: 22 phong/ 22 16p. Ty 1& phong hoc: 116p / 1 phong .

Trong d6, phong hoc kién cb: 21; Dién tich phong hoc: 48 m?. Binh quan:
1.37 m?/HS;

- Ban ghé GV, HS:

+GV: da 25 bo/25 16p (ké ca 3phong hoc MT; TA; Tin)

+ HS: 440 ban d6i va 880 ghé don dat chuan

- Bang chdng l6a: ¢ 25 cai.

2.3.3 Khdi phong, trang thiét bi vin phong phuc vu quan li, day va hoc.

- Khoi phong phuc vu hoc tap :

Phong My Thuat: 01, Tiéng Anh: 01; Tin hoc: 01; Thu vién: 01; Thiét bi:
01; Truyén théng -Poi: 01;

- Khéi phong hanh chinh quan tri:

Phong Hiéu trudng: 01; Pho hi¢u truéng: 01; Van phong: 01; Ké toan: 01; Y
té hoc duong: 01; Phong K& toan: 01; Phong truc BV: 01; Nha kho: 01

- Céc loai may van phong:

+Ma4y vi tinh: 06; Man hinh ti vi: 02.

+ Mdy in: 04 cai.

- Ti vi phuc vu cho hoc tap: 25 (Ca phong Tiéng Anh, Tin hoc va My thuat);
cac phong hoc chtrc nang: 02; phong Tin hoc: 01.

2.3.4. Khu vé sinh, nha dé xe, hé thong nuéc sach, thoat nuéc, thu gom
rac.

- Khu v¢ sinh danh cho GV: 01 ; Khu vé sinh danh HS: 01

- Nha xe danh cho gido vién: 01 ; Nha xe danh cho hoc sinh: 02

- Cong trinh nudc sach va hé thong thu gom rac thai: Co6 ngudn nude sach,
c¢6 hé thong thoat nudc, thu gom rac thai dam bao vé sinh moi truong.

2.3.5. Thu vién, thiét bj:

- Thu vién: Dién tich thu vién chung cta nha truong: 48 m?. Hoat dong cua
thu vién dap img nhu cau day va hoc cila gido vién, hoc sinh tuy nhién dién tich
phong thu vién chua dam bao theo quy dinh theo Thong tu 13/2020.

- Thiét bi day hoc: Thiét bi day hoc theo danh muc t4i thiéu: binh quan 01
16p/bd. Co tu dung ho so, dd dung day hoc cho gido vién va hoc sinh tai: 01
tu/16p.

2.4. Danh gia chung:
2.4.1. Thudn lgi:



- Nha truong thuong xuyén nhan dugce su chi dao cua Spr Gia duc va Pao
tao Nghé An, su quan tam cua Pang b, chinh quyén va nhan dan dia phuong,
céc to chire chinh tri, kinh té dong trén dia ban xa Quang Chau.

- Poi ngil gido vién co6 pham chét chinh tri tét, thuong yéu hoc sinh, nhiét
tinh giang day, ning luc dap ing dugc yéu cau doi méi gido duc phd thong.

- M6éi truong gido duc tdt, dai bo phan céc bac phu huynh cham lo cho con
em trong viéc hoc hanh. Cong tdc xa hdi hod gido duc cua dia phuong da co
nhimg budc phat trién méi va cé chibu siu.

- Co sé vat chat, trang thiét bi day hoc dap tng véi yéu cau gido duc toan
dién, thuc hién chuong trinh gido duc Pho thong 2018.

- Trudng dat don vi van hoa cap huyén; Anh hung Lao dong trong thoi ky
d6i méi va duge cong nhan lai chuan quéc gia mirc d 2 vao nam 2022

2.4.2 Kho khan:

- Van c6 s6 hoc sinh bi thiéu ning vé tri tué khong c6 kha ning hoc tip
(khong c6 ho so khuyét tat); HS c6 hoan canh khé khan twong dbi nhiéu.

- Ty 16 bién ché GV/16p con thap chua dap tmg yéu cau day hoc 2
bubi/ngay

- Co s6 vat chat chua dap tng duoc theo tiéu chi Thong tu 13/2020 cua
truong chuan qudc gia mic do 2. Van con thiéu phong hoc Am nhac; phong
Khoa hoc- cong nghé.
III. MUC TIEU GIAO DUC NAM HOQC 2025 - 2026

1. Muc tiéu chung:

- Truong: phan déu dat danh hiéu Tap thé LDTT; Giit viig Truong Anh
hung Lao dong trong thoi ky ddi méi.

- Lién do1: Viing manh XuAt sc cép huyén. Buoc Hoi déng boi cép trén
khen

- Céac T6 chuyén mén: T Lao dong xuat sac: 2/2 t6.

- L6p Tién tién: 22/22, trong d6 xudt sic 16/22 dat 72,7 %; S6 16p dat 16p
c6 phong trao giit vo sach viét chit dep: 22/22 16p.

- Kiém dinh chét luong truong chuin qudc gia: gitr vimg KDCL cip do 3,
truong chudn qudc gia mirc do 2.

- Thu vién -TBDH: Pat Thu vién Tién tién; c6 du thiét bi day hoc t6i thiéu

- Truong dep: Xép loai Tot

2. Chi tiéu cu thé:
2.1. Chét luong GD:

Panh gia két qua cudi nim, khen thuwéng, hoan thanh chwong trinh 16p hoc:

TT Noi dung Lt | TL | L2 | TL | L3 | TL [ L4 | TL | LS TL

Danh gia Két qua cudi | 122 144 173 148 168
nam
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1.1 | Hoan thanh xuat sic 54 443 |55 387 |49 285 | 44 | 30 | 54 | 321%
1.2 | Hoan thanh tét 28 |23 |36 254 |59 343 |50 | 35 | 54 |321%
1.3 | Hoan thanh 40 32,7 |51 359 |64 372 |54 35 60 35.8%
1.4 | Chua hoan thanh 0 0 0 0 0 0 0 0 0 0
2 | Danh hi¢u Khen thuwéng
2.1 | Hoc sinh Xudt sic 54 443 |55 387 |49 |285 | 44 | 30 | 54 | 321%
Hoc sinh Tiéu biéu hoan | 28 36 | 254 |59 [343 |50 | 35 | 54 | 321%
thanh t6t trong hoc tap va
2.2 | rén luyén 23
2 3 | Khen thuéng dot Xudt
Dé nghi cap trén khen
2.4 | thuong
2 5 | Gui thu khen
Hoan thanh chuwong
3 | trinh l6p hoc
3.1 | Hoan thanh 122 100 144 100 173 100 148 | 100 168 100
3 9 | Chua hoan thanh 0 0 0 0 0 0 0 0 0 0

2.2. Déi ngii QL, GV, NV:

NV: 02
a. Xép loai nghé nghiép GVPT theo TT 20/2018:

GV: Tot: 23/26 ty 1& 88,5%; Kha: 3/26 ty 18 11,5%
CBQL: Tot 2/2 ty 18 100%
b. Sang kién kinh nghiém cap co so: 4 -5 SK.

c¢. Cac danh hiéu thi dua:

- Chién si thi dua cp co so: 4-5 d/c

- Giay khen ctia Chi tich UBND xa: 01

- Bang khen cia UBND Tinh: 01 d/c

- Béing khen cua Thii tréng Chinh phu: 01 d/c
- Lao dong tién tién:
- Gi4o vién day gioi cip truong: 26 dong chi

2.3. CSVC, TBDH day hogc:

100%

Toéng s6 CBGVNV hién c6 33 ( ké ca 3 HPT). Trong 46 GV: 29; CBQL: 02;

Nam hoc 2025-2026 nay nha truong dy kién mua sam va tu bd CSVC, trang

thiét bi mot sb hang muc :

S6 tién du kién )
TT | N¢i dung chi huy dong Dy toan 50
: tién chi
A | Dy kién sé tién huy dong 220.500.000 220.500.000
B Du toan sd tién chi
1 | Lip hé thong cmera an ninh 46.460.000 46.460.000
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2 Son va stra chita ban ghé hoc sinh 18.500.000 18.500.000
3 Mua mady tinh phong tin hoc (2 bd) 17.000.000 17.000.000
4 Stra chita hé thdng dién va nudc, mua thay thé

quat cac phong hoc 25.780.000 25.780.000
5 Mua bang tur 16p hoc (3 cai) 13.500.000 13.500.000
6 | Mua ti d6 dung, thiét bi (5 cai) 20.500.000 20.500.000
7 Mua dan organ yamaha day AN (SX 600) 20.500.000 20.500.000
8 Stra cira s6 phong hoc (9 bd) 10.800.000 10.800.000
9 Stra chita nén, tuong 16p hoc, phong chirc ning | 21.000.000 21.000.000
10 | Trang tri bang biéu phong hoc mdi 12.000.000 12.000.000
11 | Stra chira thiét bi mdy tinh phong tin 11.160.000 11.160.000
12 | Mua ban ghé gido vién( 2 bd) 3.300.000 3.300.000

Tong cong 220.500.000 220.500.000

Ké hoach nguf‘)n kinh phi huy dong:

- Ngudn ngan sach nha nudc cip: 50.500.000 dong

- Nguén kinh phi tir viéc van dong cac doanh nghiép, cac nha hao tim, phu
huynh hoc sinh nim hoc 2025-2026 1a: 170.000.000 dong.
2.4. Cac phong trao, hoat dong GD khac:
a) Két qua Pho cap gido duc Tiéu hoc:
- Huy dong tré 6 tudi vao 16p 1: 123/123 =100 %
- Tré 11 tubi hoan thanh chwong trinh tiéu hoc (sinh 2015): 167/173 ty 1& 96,5%
- Hoan thanh chuong trinh tiéu hoc: 170/170 ty 18 100% ( ¢6 2 HS KT)
- Dat Tiéu chuén Pho cap Ticu hoc: Mirc d9 3-XMC miic d6 2.
b) Thu vién - Thiét bi: Pat Thu vién Tién tién.
¢) Cac cudc thi: Tham gia day du va c6 hiéu qua cc cudc thi do nganh t6 chirc
- Giao luu Vin - Toan tudi tho cdp cum : 6 em. Phan dau nhiéu em dat giai cao
- San choi Tin hoc tré : 1-2 em
- San choi qua mang dat cap tinh tro 1én: 150 em
- Pai str van hoa doc cép Tinh: 01 em
- Giai thuong My thuat Nghé An: 1 em , o

Co6 HS tham gia va dat chimg chi san cho1 Tiéng Anh quoc t€.
IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC TRONG NAM
1. Khung thei gian thwe hién (theo Qb UBND tinh)

- Ngay tuu truong 25/8/2025

- Ngay khai giang 5/9/2025

- Hoc ky 1: Tir ngay 5/9/2025 dén trude ngay 18/01/2026 ( Gom 18 tuan thyc
hoc, con lai danh cho cac hoat dong khac)
- Hoc ky 2: Tir ngay 18/01/2026 dén trudc ngay 31/5/2026 ( Gom 17 tuan thuc
hoc con lai danh cho cac hoat dong khac)
- Ngay tong két ndm hoc : ngay 30/5/2026



2. Phén phdi thoi lwgng cac mén hoc va hoat dong gido duc
Nam hoc 2025-2026 tiép tuc thyc hién Chuong trinh GDPT 2018 ddi véi
16p 1, 16p 2, 16p 3, 16p 4 va 16p 5. Trén co s& cac vin ban hudng dan ciia S&
GD&DT Nghé An, nha truong xay dung ké hoach gido duc dam bao thuc hién
CTGDPT linh hoat, cha dong, hiéu qua, phii hop véi tinh hinh thyc té cua dia
phuong va nha truong. Cu thé :
2.1. Phan phdi thoi lwong cac mén hoc va HPGD/tuin.

LOP 1 LOP 2 LOP 3 LOP 4 LOP 5
Mén hoc X X X X X
viede | S0 | gs | S0 | gs | S0 g | 50 gs | S0 g6 | g
hoat B i | U9 g | U ] Gée | Ut | g | Ut | g | CnU
dong GD theo tang theo tang theo {ing theo tang theo ting
TT32 TT32 TT32 TT32 TT32
Toan 3 5 5 5 5
T. Viét 12 10 7 7 7
TN — XH 2 2 2
Khoa 0 0 0 2 2
St - Pia 2 2
4 | Dao duc 1 1 1 1 1
5 GDTT 0 0 0 0 0
6 | K. Thuat-
Thu cong
Thé duc 2 2 2 2 2
Amnhac | 1 1 1 1 1
Mi thuat 1 1 1 1 1
10| T.Anh 1 2 4 4 4
11 | Tin hoc 1 1 1 1
12 Cong 1 1 1
nghé
13| HDTN 3 3 3 3 3
14| HDBCC 3
15|  Tang
cuong 3 3 0 3 3 3
T.Anh
25 4 25 6 28 3 30 3 30 3
2 | Tong sb 29 31 31 33 33

2.2. Phéan phéi so tiét day va hoat dong gido duc /nim.

- T6 chire day 2 budi/ngdy, mdi ngay bb tri khong qua 7 tiét hoc, mdi tiét 35 phit;
thue hién ké hoach day hoc 7 dén 9 budi/tuan voi 27-32 tiét/tuan. BS tri Thoi
khoa biéu hop 1i dam bao khoa hoc, su pham, khong gy ap luc ddi v6i hoce sinh.

- Ké hoach gido duc dam bao phan b hop 1y giira ndi dung gido duc, hoat dong
gido duc bat budc va ndi dung gido duc tw chon nham gitip hoc sinh ciing ¢d hoan
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thanh nhi¢m vu hoc tap trén 16p, dugc hoc cac mdn hoc tu chon va cac hoat dong
gido duc khac phu hop véi diéu kién thuc té ciia nha truong.
- Thuc hién day du cac mon hoc, hoat dong gido duc bt budc; té chirc cac hoat
dong cung cd giup hoc sinh hoan thanh cac ndi dung hoc tap; tao diéu kién cho
hoc sinh dugc hoc tdp cac mon hoc tu chon va tham gia cac hoat dong gido duc,
cac san choi tri tué ( Van toan tudi tho, Trang nguyén Tiéng Viét; English
Challenge, .....) dap ung nhu clu, s& thich, nang khiéu cua hoc sinh; cac hoat
dong tim hiéu tu nhién, x3 hoi, van hoéa, lich s, truyén théng cua dia phuong
nham gop phﬁn thuc hién muc tiéu gido duc toan dién; chu dong lva chon ndi
dung, thoi luong, phuong phap, hinh thirc day hoc phu hop véi ting dbi tuong
hoc sinh.
- Thoi khoa biéu sép Xép khoa hoc, hgp ly, hai hoa gitra cac mon hoc va hoat
ddng gido duc phi hop véi tAm sinh 1y Ira tudi hoc sinh.
-Tb chuyén moén xay dung ké hoach thyuc hién noi dung giao duc dia phuong theo
huéng tich hop, 16ng ghép trong ké hoach gido duc cac mon hoc, hoat dong trai
nghiém dam bao tinh thuc tién, khoa hoc, phu hop va khong gy qué tai dbi voéi
hoc sinh. T chuyén mon lga chon ndi dung, mach kién thirc phu hop thuc hién
tich hop 16ng ghép, bo sung thay thé trong ké hoach gido duc cidc mon hoc va hoat
dong gido duc; két hop hoc tap trén 16p gén voi hoat dong trai nghi€ém, thuc hanh
tham quan thuc té,...nhdm gitp hoc sinh phat huy ning luc trong chuong trinh cac
mén hoc, hoat dong gido duc vao thuc tién dja phuong. Sir dung tai liéu gido duc
dia phuong tinh Nghé An da dugc Bo GDDT tham dinh, phé duyét.
- Viéc thuc hién ndi dung Hoat dong trai nghiém (HDPTN) theo Coéng vén
1747/SGD&DT-GDTH ngay 3/9/2020 cua So& vé viéc huéng dan thuc hién noi
dung HDTN cip tiéu hoc trong CTGDPT 2018, tir nim hoc 2020-2021. Ngoai ra
t6 chirc trai nghiém tai truong: Ngdy tét qué em; soan mam cd trung thu, lam
thi€p chuc mung. Trai nghiém dén dia chi do: Qué Bac, Truong Bon... cho HS
16p 3, 4, 5 tham khu di tich lich st, van hoa cip Qudc gia Nha tho Ho Nguyén
x6m Nam Xuan (vao thang 3,4/2026); cho HS 16p 1;2 thiap huong nghia trang
li¢t sy xa, tham hoi gia dinh 1iét s1, thuong binh nang ( vao thang 12/2025),.
- Phéi hop vé6i trudong mam non Dién Xuén thuc hién chuyén dé chuyén tiép tré
mam non 1én tiéu hoc.

Phdén phéi thoi lwong cdc mén hoc va hoat dong GD nhuw sau:

T| Mon Khéi 1 Khéi 2 Khéi 3 Khdi 4 Khbi 5

T KI |[K2 [CN |KI |[K2 [CN [Kl |[K2 |[CN [KI |[K2 [CN [KI [K2 [CN
1. Mén hoc/hoat dong GD bit budc

1| Tviet 216 [204 [420 | 180 [170 |350 [126 | 119 [245 | 126 [119 |245 [126 [ 119 | 245

2[Toan |54 [51 |105 |90 |85 175 |90 |85 |175 |90 |85 |175 |90 [85 |175

3[TNXH |36 |34 |70 [36 |34 [70 |36 [34 |70

4 | K. Hoc 3634 |70 [36 |34 |70
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5[ LS-bL 36 [34 [70 [36 [34 [70
6|Db.buc |18 |17 |35 18 |17 |35 [18 [17 [35 |18 |17 [35 [18 [17 |35
71GDTC [36 |34 [70 |36 |34 [70 [36 [34 [70 |36 [34 |70 [36 |34 |70
8 | N.thuat |36 [34 [70 |36 [34 [70 [36 |34 [70 [36 [34 [70 [36 [34 [70
9 |HPTN |54 |51 [105 [54 [51 [105 |54 |51 [105 |54 |51 [105 |54 |51 | 105
1 | NNI1 72 68 140 |72 |68 [140 [72 |68 | 140
0
1 | C.Nghé 18 |17 |35 [18 |17 [35 [18 |17 |35
1
1 | Tin hoc 17 |17 18 |17 |35 [18 [17 [35 |18 |17 [35 [18 |17 |35
2

2. Hoat dong ciing cd ting cuong.
1 | HBCC
2 | KNS
3 | NNI 36 (34 |70 |36 |34 |70
4 | TCT.Anh | 54 51 105 54 51 105 | 54 51 105 | 54 51 105 |54 |51 105
Tongsd tiét | 540 | 527 558 | 572
SO tiét/tuan | 1067 tiét/35 T 1085tiét/35 T 1085tiét/35 T 1155 tiét/35 T 1155tiét/35 T

= 30,5 tiét =31 tiét = 31tiét =33 tiét = 33tiét

50 budl 8 budi 9 budi 9 budi 9 budi 9 budi
day/tuan

3.T6 chirc day hoc cac mén Ngoai ngir 1, Tin hoc theo Chwong trinh gido duc
pho thong cap tiéu hoc
3.1. T6 chikc day hoc mén Ngoai ngir

- P6i v6i 16p 1 va 16p 2: Tiép tuc trién khai Chwong trinh mén tiéng Anh ty chon
bao dam céc yéu cau duge quy dinh trong Chuong trinh gido duc pho thong. Thoi
lwong 70 tiét/lop/nam d6i voi khdi 16p 2. Riéng ddi véi 16p 1 hoc 1 tiét/tuan &
hoc ky 1; . Thuc hién cong tac kiém tra danh gia can chu trong quan tim danh gia
thudng xuyén dé hd trg hoc tap, khong dung két qua dé xét 1én 16p.

- Po6i voi 16p 3,4,5: Thuc hién day hoc mén Tiéng Anh 16p 3,4,5 bat budc cho
100% hoc sinh theo Chuong trinh GDPT 2018, thoi luong 4 tiét/tuan. Tai liéu,
Sach giao khoa thuc hién danh muc do B6 GDDT phé duyét va truong lya chon.
Trién khai thuc hién st dung H¢ théng hoc liéu tiéng Anh trén may tinh va truc
tuyén cap tiéu hoc nham gop phan nang cao chat luong day hoc Tiéng Anh.

“Poi v6i viéc day hoc Tiéng Anh ting cwong:

Can ¢t nhu cau cua hoc sinh, nguyén vong cua phu huynh va diéu kién thuc
té, nha truong hop dong véi trung tim Tiéng Anh day Tiéng Anh ting cudng cho
HS, nham gitp hoc sinh ¢é co hoi trai nghiém kham pha va nang cao cac ky ning
nghe, noi, doc, viét; Noi dung chuong trinh, tai li¢u day hoc Tiéng Anh tang
cuong di dugc Bo GD&DPT, S6 GD&PT tham dinh cho phép day hoc. Thoi
lwong ting thém 3 tiét/tudn.

* Viée xdy dung, phat trién méi truwong hoc tip Tiéng Anh



X4y dung, phét trién moi truong hoc va st dung Tiéng Anh trong nha
truong nhu: B tri khong gian, canh quan truong hoc; t6 chirc cac hoat dong
ngoai gid chinh khoa, vin hoa, vin nghé, thé duc san truong. .. bang Tiéng Anh.

Tang cudng to chirc cho gido vién, hoc sinh hoc ngoai ngir qua truyén hinh,
cac phuong tién truyén théng, cac ngudn hoc liéu phi hop khac. Day manh thuc
hanh ngoai nglr qua cac hoat dong nhu doc truyén, hoat dong trai nghiém, tao moi
truong ngoai ngir ngoai 16p hoc, cac san choi, giao luu cho hoc sinh.

Pong vién khuyén khich hoc sinh tham gia cc san choi English Challenge
trén Dai Phat thanh va Truyén hinh Nghé An; tham gia cic ky giao luu Toan-
Tiéng Anh; tham gia danh gia ning luc tiéng Anh TOEFL Primary danh cho hoc
sinh tir 16p 2 dén 16p 5, ... dé cac em dugc tiép can theo chuan tiéng Anh qudc té.

3.2) T6 chirc day hoc mén Tin hoc.

T6 chic day hoc mon Tin hoc bat budc cho tat ca hoc sinh 16p 3,4,5 theo
yéu cau duoc quy dinh trong chuong trinh gido duc phd thong; trién khai thyc
hién cac giai phap dé t6 chtc day hoc mén Tin hoc theo hudng din ciia bo GD
PT; ¢6 cac giai phap nang cao nang luc Tin hoc cho hoc sinh phd thong theo
Quyét dinh phé duyét cia UBND Tinh.

T6 chuc thuc hién cac hoat dong gido duc tin hoc, gido duc k¥ nang cong
dan s6 cho hoc sinh theo hudng dan cia Bo GD DT trong d6 ting cuong hoat
dong gido duc Tin hoc va gido duc k¥ nang cong dan sb cho hoc sinh 16p 1, 16p 2
dé thuc hién “hinh thanh sém cdc ky ndng can thiét cho c¢éng dan sé” dong thoi
lam co s& dé hoc sinh tiép can, hoc tap thuan lgi mon Tin hoc & cac 16p 3, 16p 4,
16p 5. Pbi véi 16p 3, 16p 4, 16p 5 tang cuong thoi lwong, ndi dung theo ting chil
dé, mach kién thtrc nhim cung ¢d, khic siu céc kién thirc trong mon Tin hoc
dong thoi tao diéu kién dé hoc sinh duoc nghién ctru, tim hiéu, kham phé, dao
sau, mo rong kién thirc Tin hoc, phat trién nang lyc Tin hoc.

T6 chuc tap huan, xay dung ké hoach trién khai gido duc k¥ niang cong dan
s6 theo Chuong trinh gido duc phd thong theo huéng dan cua Sé GDDT.

4. To chirc day hoc ndi dung gido duc dia phwong theo Chwong trinh gio
duc pho thong 2018

Thuc hi¢n ndi dung gido duc dia p}luorng theo C()pg van sb 193/SGDDT-
GDTH ngay 08/02/2023 cua S6 GDDT v€ viéc huong dan chi dao thyc hién ndi
dung gido duc dia phuong trong Chuong trinh GDPT 2018; Tiép tuc chu dong
thue hién xay dung k& hoach tich hop néi dung giao duc dia phuong cac 16p 1
dén 16p 5 trong cac mén hoc, HDTN, hoat dong theo chu diém. To chire thuc
hién linh hoat, phu hop voi tinh hinh thyc té cta nha truong trén co sO khung

chuong trinh, yu cau can dat cua chuong trinh gido dyc dia phuong cac khéi 16p.
5. Trién khai gido duc STEM

- Xay dung noi dung giao duc STEM 1ong ghép vao ké hoach day hoc cac mén
hoc. Can cir vao tinh hinh thyc té cta hoc sinh, chi dong lya chon nhing noi
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dung hop i dé thyuc hién trong qué trinh day hoc. M3di khoi 16p chi dao thuc hién
16ng ghép day hoc STEM tir 5-7 chu dé. Cu thé: Lop 1: 5 chu dé. Khéi 2: 5 chu
dé. Khéi 3: 5 chu @&, Khdi 4: 5 chu dé. Khéi 5: 5 chu dé.

HOAT PONG GIAO DUC STEM NAM HQC 2025 - 2026

Lép S6 chu dé Mén hoc chii dao Ghi chu
Lép 1 5 chu dé Toan, TNXH, MT

Lép 2 5 chu dé Toan, TNXH, MT

Lép 3 5 chu dé Toan, TNXH, MT

Lop 4 5 cha dé Toan, Khoa hoc, MT, Cong nghé

Lop 5 5 chu dé Toan, Khoa hoc

- T6 chirc tap huan, xdy dung ké hoach trién khai thuc hién, t6 chtc danh gia, so
két, tong két rt kinh nghiém dam bao trién khai thuc hién gido duc STEM hiéu
qua va thiét thyc. Thyc hién hiéu qua cong tac tuyén truyén, nang cao nhan thirc
cua can bd quan ly, giao vién, cha me¢ hoc sinh, hgoc sinh vé vai tro cia gido duc
STEM. Hudng dan gido vién sir dung hiéu qua ngudn hoc lidu tai dia chi website
https://stemtieuhoc.edu.vn va t6 chuc lua chon tai liéu, cac nguén hoc liéu khac
theo quy dinh.

6. Day hoc tich hop ndi dung cac sin pham cong trinh lich sir quan hé dic
biét Viét Nam — Lao , Lao — Viét Nam

Xay dung duoc ké hoach bai day tich hop noi dung gido duc lich sir quan hé
dac biét Viét Nam - Lao; Lao - Viét Nam trong mot s6 mén hoc.

+ Tich hop vao ndi dung chuong trinh cac mén hoc : Lich sir va Dia ly; Tiéng
Viét va Dao dac

+ Tich hop vao hoat dong trai nghi¢m

+ Tich hop vao gido duc dia phuong
7. Cac hoat dong gido duc tap thé va theo nhu ciu ngudi hoc.

7.1. Cdc hoat dpng gido duc tdp thé trong nha trwong thuc hién trong nam hoc.

) Loz . . Hinh thirc Nguwoi | Luc luwgng
Thang | Chu diém Noi dung trong tam 2 n .
to chire thuc hi€n | tham gia
-T6 chirc L& khai giang Toan truong | TPT:BGH | BGH, TPT.GV
-Trién khai nfi quy truong, Toan trudng TPT; GVCN | BGH
5 Lop BGH
Tr}lyen -T6 chirc Vui Tét trung thu
9/2025 tho‘ng } Té_ chirc hoat déng trai ) Toan truong | TPT;GVCN | TPT, GVCN
nha nghi¢m theo chu dé tirng khoi
trudng | 16p. Theo khéi | VN BOH, TP
-Trién khai chuong trinh “ Tu | 16p
van tam li hoc duong; phong
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trao xay dung “L&p hoc than TPT; GVCN | BGH, GV
thién, hanh phac” Toan truong
- Phat dong thi dua chao Toan truong | TPT, GVCN | BGH, GV
mung 20/10
- Trién khai hoat dong tréi Si. 16D 1-
}??n ai hoat dong trai Khoi, 16p 1= | cyen .
102025 | Yong tay| " |
be ban - T6 chirc sinh hoat chuyén dé GVKhéi5 | TPT
- Trién khai phong trao “ Néi | Khéi 5
161 hay lam viéc tot” TPT, GVCN | BGH, GV
Toan truong
- Phat dong thi dua chao TPT BGH, GV
mung 20/11 Toan truong GVEN
Bidt on |’ T chtrc “Hbi dién vin nghé BGH. TPL.GV
11/2025 N _120/11”
thay co| ., | . »
gifo -To .chu:c hoat don_gqtral Khéi, 16p GVCN GV
nghiém theo chu diém TPT
- Tuyén truyén, gido duc ..
L Khéi. 16
Ton su trong dao” o1 0P BGH, TPT,GV
- Phat dong thi dua chao Toan trudong
mung 22/12
Uén g -Té .(th'IC cé‘c' hoa:1t d(_A)flg trai | Khéi 3-4,5 T BGH. GV
. nghiém ngoai nha truong
nwoc ) GVCN
12/2025 nhé -T6 chirc hoat dong van nghé
A chao mun
nguon s | Toan truong
-Phét dong phong trao “ Nubi
lon nhya” .
Khoi, 16p
. -Tb chtrc hoat dong trai Khéi, 16p
Mirng A A A
] nghiém theo chu diém tung
dang s, 1op
y . BGH, GV,NV
1&2/20 | mung -T6 chirc chuwong trinh “Mua | s \
26 |xuan N <A N oan truong | GyeN
dong am - Tét yéu thuong .
-Ki cam két “Khong d6t phéo ,
. A 99 Lop
trong dip tét
- Phat dong thi dua chao Toan truong BGH, GV
v , | mung ngay 8/3.
éu qu .
3/2026 ‘q Ay -T0 churc hoat dong trai Khéi, 16p
me va co o R ’ TPT BGH, GV
nghi¢m chao mung 8/3 GVEN

-Tb chtrc ngay hoi thiéu nhi
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26/3 Toan trudong
BGH, TPT,GV
-Trién khai sinh hoat chuyén | Toan trudng | TPT BGH, GV
dé: Phong chéng dudi nuée
Hoa -"ljl.ep t;lch trle}rll kha;1 h;)af dong
4/2026 | binh va tra}l nghiem theo chu diem. Khéi, 16p TPT, GCVN | GV
his . | To chic hdi thi “Rung
Urunghj | "~ " A s
chuong vang” chu dé ; chao Khéi 1.5
mung ngay 30/4 va 1/5 oL GVCN TPT, BGH
- Phat dong thi dua chao Toan truong | TPT BGH, GV
murng ngay 15/5; 19/5.
-Tb chirc tim hiéu, xem phim Khéi, 16p
Bac Hb tu }1eu vé Bac. GVCN GV
5/2026 kinh yéu -T6 chirc hoa.t dong ngay Toan truong
thanh 1ap D61 15/5 TPT, GVCN | BGH, GV
-T6 chirc Téng két nam hoc Toi .
0antrwong | oy GyeN | BGH, GV,NV

7.2. To chirc cac ciu lac bd, cac hoat dong cho hoc sinh sau gio hoc
chinh thirc trong ngay, theo nhu cau nguoi hoc.

- Can clr vao nhu cau cta hoc sinh, trén co s¢ thong nhét, tu nguyén tham
gia cua hoc sinh, cha me hoc sinh va céc diéu kién co s& vat chat, nha truong tb
chtrc cac hoat dong sau gio hoc chinh thuc trong ngay dam bao theo cac quy dinh
tai Thong tu 04/2014/TT-BGDDT ngay 28/02/2014 ctia Bo GDPT va Nghi quyét
s6 31/NQ-HPND ngay 13/12/2020 ctia HDND tinh Nghé An vé quy dinh mirc
thu toi da cac khoan thu dich vu hd trg hoat dong gido duc ctia nha truong doi véi
co s gido duc cong 1ap, mic thu tuyén sinh cac cap hoc trén dia ban tinh Nghé
An.

- Hoat dong sau gid hoc chinh thuc trong ngdy, nha truong t6 chirc dudi hinh
thtirc sinh hoat cau lac b nhu: CLB tiéng Anh, Cau lac bd vin, toan tudi tho,
CLB Tin hoc, CLB c& vua...td chirc gido duc k¥ ning sbng, gia tri song theo
chuong trinh, tai li¢u da dugc By, S6 GDPT tham dinh phé duyét. Ngoai ra, nha
trudng tao diéu kién cho hoc sinh sir dung co s¢ vat chit cta nha truong (thu
vién xanh, sin choi, bai tap....) dé vui choi, giai tri.

* Pbi voi Can bd quan 1y:

- Hi¢u trudng ra quyét dinh thanh 1ap ban thuc hién. Phé hi¢u truéng chiu
trach nhiém 1ap ké hoach (Thoi gian, hinh thirc, nguon lic t6 chire thie hién), tO
chtrc hop phu huynh dé ban thé)ng nhat ké hoach thuc hién.

- Hiéu pho chju trach nhiém trién khai va theo ddi viéc thyc hién ké hoach
* Poi véi gido vién:
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Phan cong GV phu trach céac cau lac bo:

TT | Caulac bo Ngwoi phu trach Ghi chu
1 | CLB Vin -To4n tudi tho | Toan by GV
iy Ng6 Thi Quynh Nga, Nguyén
2 LBT Anh o
CLB Tieng An Thi Kiéu Anh; Ma Thi Van
3 CLB Tin hoc buong Thi Chinh
4 CLB co vua Nguyén Tién Hién

- Phéi hop véi Trung tdm Anh ngit Avata day Tiéng Anh ting cuong cho hoc sinh
khéi 1; Trung tim Wowstar day ting cuong Tiéng Anh cho HS khéi 2-5.

Poi twg )
TT Noi dung Hoat dong o e r:g Thoi gian Dia diém
Quy mo
HS/Lép, Pau gio, ra | Thu vién
1 Doc sach tai thu vién Poc sach | nhom choivasau | Lép hoc
budi hoc
ohoi oo HS/La
2 VulA ¢ OIA w (‘10 trong | Vui chot S,/ P Gio ra choi San truong
khuon vién truong nhom
Mia hat HS/Lép, | Pau gio va gio | .
14 hat <A . : \
3 | Camua hat san truong Thé duc nhom ra choi San truong
. Chiéu tht 2-6
4 | Tiéng Anh ting cuong | Hoc T.Anh HS/16p (Kieg) . Lép hoc

7.3. To chirc cac hoat dong trai nghiém ngoai nha truong

Vé ndi dung hoat dong trai nghiém thuc hién theo Cong van 1747/SGD&DPT-
GDTH ngay 03/9/2020 cua S& GD&DT vé viéc huéng dan thuc hién ndi dung
HDTN cép tiéu hoc trong Chuong trinh GDPT 2018, tir ndim hoc 2020-2021. cu
thé trong nam hoc 2025-2026, nha truong sé to chirc cho HS véi cac ndi dung

sau:
T NOi dung hoit dong trai Poi tlrg'l:g Thoi gian Luc lu’(.r.ng tham
nghiém Quy mo gia
| Tham dia chi dd (nha tho ho Dai dién HS Thang 9- GVCN- HS- TPT
Nguyén xé6m Nam Xuan) khéi 4;5 10/2025 Poi
Thép h hia trang liét - HS- TPT
| apv u:or}g n.g 1%1 rar.lig 1~¢ Dai dién HS , GVCN ; .S
2 | si; tham hoi gia dinh 1iét si, Z. Thang 12/2025 boi
} y khoi 3-4-5
thuong binh nang
Théang 1- GVCN- HS- TPT
3 | Ngay tét qué em HS khéi 1-5 | 2/2026 (Dip tét | Doi- Phu huynh
Nguyén bBan) | HS
Tham céac dia chi do nhu: _, GVCN- HS- TPT
n A . . .. - Du kién thang ..
4 | Truong Bon, Qué Bac, Quang | - Khéi 3,4,5 3.4/2006 Do6i- Phy huynh
truong HO6 Chi Minh ’ HS
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8. Ké hoach day hoc cac mén hoc, hoat dong gido duc (Phu luc 1 kém theo)
V.CAC NHIEM VU VA GIAI PHAP THUC HIEN.
A/ NHIEM VU CHUNG.

L Tiép tuc to chire t}}uc hién hi€u qua CTGDPT; trién khai day hoc 2
budi/ngay doi voi gido duc ti€u hoc.

2. Tang cudng cac diéu kién bao dam ch,ét lugng gido duc, phat trién mang
luoi truong 16p, xay dung truong dat chuan quoc gia, dau tu xay dung truong pho
thong noi tri (theo m6 hinh mot) tai cac xa bién gioi; b@ tri doi1 ngli giég vién hop
ly; 6 giai phap phu hop, kip thoi d€ ho trg chinh quyén dia phuong cap xa thuc
hién hiéu qua quan ly nha nudce vé gido duc trong bdi canh sap nhap dia giéi hanh
chinh va thuc hién chinh quyén dia phwong hai cép.

3. Poi moi phuong phap day hoc va kiém tra, danh gia theo dinh huong
phat tri@n pham chat, nang luc hoc sinh, tao co hoi, diéu kién dé hpc sinh duoc
phat trién toan dién; dé}y manh gido duc STEM/ STEAM, nang luc sé,rtri tué¢ nhan
tao (Al); nang cao chat lugng day hoc tiéng Anh, tung budc dua ti€éng Anh tr&
thanh ngon ngtr thtr hai trong truong hoc.

4. Cing ¢ va nang cao chét luong phd cip gido duc, bao dam coéng bang
trong tiép can giéorduc; thuc hién hiéu qua gido duc dan toc va gido duc hoa nhap
cho hoc sinh khuy¢t tat.

5. Pay manh chuyen dbi so va d6i méi quan tri truong hoc; tang cudng
kiém tra, giam sat theo thim quyen tap trung tham muu cap uy dia phuong dua
gido duc noi chung va giao duc tlel;l hoc ndi riéng vao chuong trinh hanh dong
thuc hjén Nghi quyét Pai hoi cac cap vdi cac nhiém vu, chi ti€u cu thé phu hop
voi diéu kién cua tung dia phuong.

B/NHIEM VU CU THE.

1. Thuc hién cac giai phap dam bdo an toan truwomg hoc

Bao dam an toan vé co s vat chat, thiét bi, phuong tién, tai li€u, hoc li¢u day hoc
phuc vu hoat dong gido duc; thuong xuyén kiém tra, ra soat, danh gia chat lugng
cac cong trinh trong nha trudng. Pam bao an ninh trat ty truong hoc; phong chéng
tai nan thuong tich, bao luc hoc duong, té nan xa hoi. Thuong xuyén hudng dan
hoc sinh tham gia m6i trudng mang an toan, lanh manh, ding quy dinh. Thuc hién
16ng ghép gido duc kién thic, k¥ nang sdng an toan. Bao vé va chiam soc strc khoé,
phong chéng dich bénh hoc dudng; chii dong cac phuong an té chic day hoc linh
hoat, pht hop véi hoc sinh va diéu kién thyc tién. Thuc hién quy tic ing xu, quy
ché dan chu trong nha truong.

Thuc hién nghiém tic Thong tu 18/2023/TT-BGDDT cua B GDDT ngay
26/10/2024 cia Bo GDDT hudng dan xdy dung trudng hoc an toan, phong chéng
tai nan thuong tich trong cac co s GDPT;

2. Phat trién déi ngii nha giso.
2.1. Bdi dudng, dao tao ddi ngii nha gido, CBQL
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- Tiép tuc bdi dudng can bd quan i theo Thong tu sé 14/2018/TT-BGDDT ngay
20/7/2018 ctua Bo GDPT Quy dinh vé Chuan hiéu truéng co s gido duc phd
thong; ra soat, danh gia doi ngii gido vién theo Chuan nghé nghiép gido vién co
so giao duc phd thong theo Thong tu s6 20/2018/TT-BGDPT ngay 22/8/2018
ctia Bo GD DT quy dinh Chuin nghé nghiép gido vién co s& gido duc phd thong,
trén co s do xay dung va thuc hién ké hoach bdi dudng nang cao nang luc dé
dap tmg chuan va dap tmg Luat gido duc 2019.

- Tao diéu kién dé tit ca can bod quan ly, gido vién dugc tham gia cac dot tap
hudn ning cao ning luc quan 1y, t6 chic day hoc dap tng yéu cau thuc hién
chuong trinh gido duc phd théng 2018, dap tmg yéu cau d6i méi giao duc tiéu hoc.
Thuc hién tét quy ché dan chu, nang cao vai tro, trach nhi€m, luong tam, dao duac
nha gido; mdi thiy gido, co gido phai thuc sy 13 tim guong sang cho cic em hoc
sinh noi theo.

- Xay dung va trién khai tot ké hoach tap huan cap truong, boi dudng cho ddi ngil
gido vién day 16p 1 dén 16p 5, nam hoc 2025-2026.
-T6 chtic cho GV xay dung ké hoach GD nha truong, ké hoach GD mén hoc,
hoat dong gido duc dap tmg yéu cu can dat caa CTGDPT 2018. Tang cudng sinh
hoat chuyén mén t6, CM trudng nham chia sé, thao g& nhitng kho khin vudng
mac cho GV. Thuc hién nghiém tic chuong trinh bdi dudng thuong xuyén phu
hop nhu cau phat trién pham chat, nang luc nghé nghiép cua mdi gido vién dap
mg yéu cau d6i méi gido duc phd thong.

- Tiép tuc bo tri chuyén moén phu hgp cho 03 gido vién hop dong trudng, 02 gido
vién hét tap su va cac gido vién dimg khoi 16p mdi; to chirc sinh hoat chuyén mon
cap trudng dé nang cao ning luc to chirc 10p, phuong phap day hoc, cong tac chu
nhiém & bac Tiéu hoc.

- Nang cao chat lugng doi ngii qua viéc tham gia cac cudc thi cua gido vién nhu:

GV DG cap huyén va cac cudc thi do nganh phat dong. Nang cao chat lugng doi

ngil d6i ngil dé timg budc xay dung trudng tién tién theo xu thé hoi nhap quoc té.

2.2. D6i méi hinh thire to chirc va PPDH

- Gido vién chu dong linh hoat quyét dinh liwa chon cac phuong phap, hinh thic
t6 chirc day hoc cac mon hoc/hoat dong giao duc nham gop phﬁn nang cao chét
luong, hi¢u qud; van dung phu hop nhiing thanh td tich cuc ciia cac mo hinh,
phuong thirc gido duc tién tién nhim nang cao chét luong, hiéu qua gido duc, dac
biét 13 ddi méi td chire hoat dong gido duc trén 16p hoc; tang cuong td chirc thuc
hanh trai nghiém, van dung kién thirc vao thuc té cudc séng; day hoc tich hop cac
ndi dung gido duc & cép tiéu hoc linh hoat voi cac hinh thire t6 chirc phut hop theo
ké hoach gido duc ctia nha truong da dugc phé duyét.

- P6i méi ndi dung va hinh thire sinh hoat chuyén mon théng qua hoat dong du
gid, nghién ctru bai hoc; nang cao chat luong va thuc chit trong viée xay dung ké
hoach bai day bdo dam tao thuan lgi cho qua trinh trién khai hiéu qua phuong

16



phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc, hoc li¢u, nham
phat trién pham chat, ning luc ctia hoc sinh trong qua trinh day hoc; tranh viéc ap
dung hinh thirc, khudén mau trong viéc xay dung ké hoach bai day va thuc hién tién
trinh day hoc mdi bai hoc thanh cac hoat dong hoc véi san phém hoc tép cu thé ma
hoc sinh phai hoan thanh; cach thtrc thuc hién linh hoat dé t6 chtrc day hoc phat
huy tinh tu hoc, chu dong, sang tao cua hoc sinh; tham khdo céc bai giang trén
truyén hinh, kho hoc liéu s6 dung chung cua Bo GDPT dé nang cao ning luc nghé
nghiép cta gido vién.

-Tiép tuc thuc hién giai doan mo rong du an Hoc thong qua choi vao cac hoat
dong hoc tap cta hoc sinh nham tao ra moi truong hoc tap vui vé, co y nghia déng
thoi tdng cuong sy tu chu cho hoc sinh.

-Thue hién cac nhiém vu chuyén ddi sé trong hoat dong day hoc va quan 1y gido
duc cua cac cp theo 10 trinh, bao gdm tng dung coéng nghé thong tin trong viéc
doi moi phuong phap va hinh thirc t6 chirc day hoc, kiém tra, danh gia; ung dung
cong nghé thong tin trong quan 1y qua trinh day hoc va quan tri nha truong.

2.3. Pbi méi sinh hoat chuyén mén
- Sinh hoat chuyén mon theo nghién ctru bai hoc
T6 chirc hiéu qua sinh hoat chuyén mén (SHCM) tai cac to chuyén mon trong
truong; chd trong d6i moi ndi dung va hinh thirc SHCM théng qua hoat dong du
gid, nghién ctru bai hoc theo quy dinh tai Coéng vin sé 1315/BGDDT-GDTH
ngay 16/4/2020 vé Hudng din sinh hoat chuyén mén thuc hién Chuong trinh
GDPT cip tiéu hoc.
Noi dung sinh hoat chuyén mén bao gdm: SHCM thuong xuyén va sinh

hoat chuyén mén theo chu dé.

* Sinh hoat chuyén mén thwong xuyén: Puoc t6 chuc dinh ki 2 lan/thang, bao
gdm cac ndi dung sau:
- Théo luan céc ndi dung chuyén mon c6 lién quan gitta 2 1an SHCM dinh ki (ndi
dung SHCM phdi cu thé, thiét thuc do gido vién, CBOL dé xudt, thong nhdt va
long ghép véi danh gid céng tac BDTX néi dung 2 dé thiee hién);
- Théao ludn céac bai hoc trong SGK, tai liéu hudng dan hoc, huong dan hoat dong
gido duc, théng nhét ndi dung can diéu chinh, lam cho bai hoc trong SGK, tai li¢u
hoc tap cap nhat, phu hop voi ddi tuong hoc sinh, phu hgp vdi ving mién, nang
cao ning lyc su pham, ning luc nghé nghiép cho GV;
- Thao luén vé viéc huong dan hoc sinh sép Xép cac dung cu hoc tap (co san/tu
1am) dé bd sung hodc thay thé cac dung cu hoc tip; trang tri sap xép cac goc hoc
tap (néu co);
- Trao d6i kinh nghiém t6 chtic cac hoat dong phat huy vai trd cha dong, tich cuc
cua hoc sinh;
- Trao d6i kinh nghiém dénh gia qua trinh va két qua cua hoc sinh;
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- Cac hoat dong hanh chinh, sy vu khac trong nd1 dung sinh hoat ctia td chuyén
mon theo quy dinh cua diéu 18, quy ché cua nha truong;
- Trao d6i théng nhit 1ong ghép hoc thong qua choi vao hoat dong nao phu hop
voi dbi tuong hoc sinh.
* Sinh hoat chuyén mén theo chii de:
+ Noi dung sinh hoat chuyén mén theo chu dé
- Thao luan viéc xdy dung cac chuyén dé day hoc (cin ctr vao chuong trinh, SGK
hién hanh, lya chon noi dung dé xdy dung cac chuyén dé day hoc phu hop véi
viéc su dung PPDH tich cuc trong diéu kién thyuc té cia nha truong).
- Xay dung ké hoach va chuén bj bai day; td chuc day hoc va du gid; phan tich
thdo luan va danh gid bai day minh hoa cta gido vién theo huéng phan tich hoat
ddng hoc tap cia hoc sinh; cting suy ngdm va van dung dé hudng dan hoat dong
hoc tap cua hoc sinh.
- Xay dung ké hoach kiém tra danh gia qua trinh va két qua hoc tap ciia hoc sinh;
thao luan va bién soan cac phiéu danh gia, ho so kiém tra danh gia hoc sinh; xay
dung c4ac ma tran dé kiém tra, dé kiém tra; mo ta cac cau hoi va bai tap theo 4
muc do nhan thire: nhan biét, thong hiéu, van dung va van dung nang cao theo
dinh huéng phat trién nang luc hoc sinh.
- T4 chtic cac budi SH tap thé vé cac chi dé lién quan toi chuyén mén nghiép vu.
- Thao luén trao d6i vé SKKN; van dung SKKN trong day hoc va gido duc.
3. P6i méi cong tac kiém tra, danh gia hoc sinh

Thuc hién danh gia hoc sinh theo Thong tu s6 27/TT-BGDPT ngay 4/9/2020
cua Bo GDDT.
- Tang cudng cong tac hd tro, hudng dan, tap huin ning cao ning luc cho gido
vién vé danh gia hoc sinh theo Thong tu 27, nhu: danh gia thuong xuyén, danh
gia dinh ki, xay dung dé kiém tra; danh gia trén tién trinh bai hoc, trén san pham
hoc sinh,... Panh gia hoc sinh theo 5 pham chét va 10 ning luc cbt 16i. Giao cho
t6 chuyén moén boi dudng ning luc danh gia HS theo TT27 cho GV hop dong
truong va GV dung khéi 16p méi.
- Thuc hién nghiém tac viéc xay dung bd dé kiém tra theo ma tran, bao gé)m cac
cau hoi, bai tap (tu luan/ tric nghiém) theo ba mirc d6 ddi v6i cac khdi 16p. Lop 5
tham gia khao sat cia S6 GD&DT va 16p 1,2,3,4 do truong t6 chuc.
- Thuc hién qui trinh khéo sat chét lugng van hoa dai tra nham danh gia thuc chat
muc do dat duoc cua hoc sinh trén co s¢ d6 dé danh gia muc do hoan thanh
nhiém vu clia gido vién; 1am can c dé trién khai cong tac dam bao chat luong
nam hoc 2025-2026.
- Thyc hién nghiém tic ban giao két qua gido duc cudi nam hoc, phu hop véi
ting nhoém ddi twong, kién quyét khong dé hoc sinh “ngdi nham 16p”; thuc hién
khen thudng hoc sinh thuc chit, ding quy dinh, tranh khen tran lan gy birc xtic
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cho cha me¢ hoc sinh va du luén xa héi. Riéng ddi vai 16p 5 thuc hién xét hoc sinh
Hoan thanh chuong trinh tiéu hoc mot cach nghiém tic, phéi hop cap THCS Dién
Xuén to chue 1€ ban giao hoc sinh trang trong tao dong luc cho hoc sinh chuan bj
tam 1y chuyén tiép sang cap hoc méi.

- Pay manh tmg dung CNTT st dung phan mém VNEDU, co sé¢ dir liéu nganh,
hoc ba dién tir nham ning cao hiéu qua quan 1y, giam ap luc vé hd so, tao diéu
kién thuan loi cho giao vién thuc hi¢n trong thuc hién nhiém vu gido duc hoc
sinh.

4. Phu dao hoc sinh chwa dat chuén kién thirc k¥ ning mén hoc va boi
dudng hoc sinh ning khiéu, cic cudc giao lwu, cic cAu lac bd, sin choi tri
tug, ... dap wng nhu ciu, s& thich.

Déy manh cong tac phu dao hoc sinh chua dat chuan kién thirc ky ndng mon
hoc trong timg tiét day. Phat hién va bdi dudng hoc sinh ning khiéu.
4.1. Phu dao hgc sinh chwa dat chuin kién thirc ky nang mon hoc.
- Chi dao day hoc dén moi ddi tuong hoc sinh, quan tam nhiéu dén ddi tuong hoc
sinh kho khan, danh gia hoc sinh nham dong vién khich 1¢ hoc sinh, tu van kip
thoi dé hoc sinh diéu chinh qua trinh hoc tap.
- GV chu nhiém timg 16p ndm vitng sé HS chua dat chuan, hoc sinh ¢6 kho khin
trong hoc tap tur do co ké hoach phu dao cu thé ngay trong tung tiét day; phéi
hop kip thoi voi phu huynh dé gitp d cac em. Cu thé:

+ Giam bét ndi dung nhitng cau hoi khoé, bai kho ddi voi ddi tuong dai tra, dbi
tuong hoc sinh kho khan vé hoc; uu tién cung cd cac k¥ nang cdt 161 vé nghe,
n6i, doc, viét va tinh toan & mirc do co ban nhat.

+ Lua chon, thay thé cac dir liéu trong sach gido khoa ma xa la véi hoc sinh
nham gitp cac em co6 diéu kién tiép can va cang cb cac k§ nang thuan loi nhat.

+ Tang thoi lugng day hoc ddi v6i mot sé bai dai, bai khé cho hoc sinh cia 16p
minh ddm bao tinh phu hop.

- P6i nha truong: Giao cho dc Ngo Thi Bac - Phé hiéu trudng truc tiép chi dao
cong tac phu dao hoc sinh nhan thirc cham. T chtc thuc hién ké hoach phu dao,
phan cong gido vién day. Truc tiép theo ddi, kiém tra cong tac phu dao hoc sinh
chua dat chuan.

- béi voi T6 chuyén moén: Theo doi két qua tién bo cua HS yéu 0 cac mon hoc
qua ting hoc ky, c6 giai phap hd tro gido vién phu dao hoc sinh nhan thirc cham.

- Péi voi gido vién phu dao:

+ Lap danh sach hoc sinh chua dat chuan do minh phu trach, theo doi su tién bd
clia cac em tir ¥ thire va qua két qua hoc tap trong céac gio hoc.
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+ Lap danh sach hoc sinh nhan thic cham ddi véi mon Tiéng Viét, Toan. Trén
co s& d6 dong chi Pho Hiéu trudng phan coéng gido vién phu dao hoc sinh tiép
thu cham. Cu thé nhu sau:

Khéi | Noi dung boi dudng Gido vién phu trach

| Mon Toan, Tiéng Viét Ng6 Thi Kim Dung, Nguyén Thi Chau Anh

2 Mon Toan, Tiéng Viét Nguyén Tudng Vy; Cao Thi Lan

3 Mon Toan, Tiéng Viét Ngb Thi Huong; Ngé Thi Binh

4 Moén Toan, Tiéng Viét Pham Quéc Vuong; Nguyén Hung Cuong

5 Mon Toan, Tiéng Viét Ngb Thi Hai Puong; Vo Thi Thang

Cac mon hoc khac ¢6 hoc sinh tiép thu cham gido vién day c6 trach nhiém phu
dao HS ngay trong tung tiét hoc, sinh hoat 15 phit dau buo6i hay phéi hop voi
phu huynh hudng dan hoc sinh hoc tai nha.

4.2. Boi dudng, phat trién hoc sinh ning khiéu:

Coi trong viéc phat hién va bdi dudng nhing kha ning ndi trdéi cia hoc sinh.
Trén co sé su tu nguyén cua hoc sinh va phu huynh, nha truong xay dung ké
hoach t6 chirc cac hoat dong giao luu, cac san choi tri tu¢ nhu Cau lac bo tiéng
Anh, giao luu Van, Toan tudi tho, cau lac bd TDTT (co vua, bong ban, cau
16ng...) va céac 16p bdi dudng nang khiéu theo nhu cau, sé thich, nang khiéu cua
HS va théa thuan vdi phu huynh vé kinh phi t6 chirc thuc hién
Cu thé:

T6 chire cac cau lac bd, cac cude giao luu:

Thang 9: T6 chire chon lya d6i tuyén giao luu Toan; Tiéng Viét.

Thang 10: T6 chirc tim hiéu vé An toan giao thong

Thang 11: T6 chirc thi “Rung chudng vang”

Thang 12: T6 chitc Olympic tiéng anh cap truong

Thang 1-2: Tham gia giao luu “ Vin -Toén tudi tho™ cap truong

Thang 3: Tham gia giao luu Van, Toan tudi tho cip cum trudng.

Thang 4: T6 chuc giao luu “Em yéu tiéng hat dan ca” cap truong

Tham gia giao luu Vian, Toan tudi tho cép Tinh.
- Tham gia dy da va c6 hiéu qua cudc thi: giao luu Van -Toan tudi tho, thi Tin
hoc tré....
- Pong vién, khuyén khich HS tham gia cac san choi nhu: Trang Nguyén TV;
Vioedu”; IOE... trén Internet, san choi English Challenge do Dai Phat thanh -
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Truyén hinh Nghé An t6 chirc; thi TOEFL....nham bd sung kién thirc, rén luyén
cac ky nang dap Gmg yéu cau cua CTGDPT theo hudng phat trién pham chit,
nang luc hoc sinh.

- Phan cong gido vién phu trach nhu sau:

Khéi Toan Tiéng Viét Tiéng Anh
1 | Nguyén Thi Lan Nguyén Thi Hong Gai | Ma Thi Van
2 | Truong Thi Viét Dung | Pham Thi Hién M3 Thi Van
3 Ngdé Thi Huong Ng6 Thi Binh Nguyén Thi Kiéu Anh
4 Pham Qudc Vuong Ngdb Thi Thanh Ng6 Thi Quynh Nga
5 | Nguyén Thi Huong V6 Thi Thang Ngb Thi Quynh Nga

Mon Tin hoc:  DPuong Thi Chinh

Moén My thuat: Truong Thi Thanh Ha

Moén Am nhac: Hoang Thi Nhu Phuong.
5. Tri¢n khai thue hi¢n cAc mé hinh tién tién

- X4y dung ké hoach trién khai thyc hién chuong trinh gido duc tich hop theo
quy dinh; 4p dung nhitng mé hinh gido duc tién tién, hién dai, ddy manh hop tac
va hoi nhap qubc té dé dap tmg nhu ciu hoc tap ctia nguoi hoc.
- C6 ké hoach chuén bi cho viéc xay dung “Lép Tién tién” theo xu thé hi nhap
qudc té nhu dong vién gido vién tham gia hoc Thac si
6. P6i méi cong tac quan 1y, quan tri treong hoc:
- Thuc hién d6i méi hiéu qua coéng tac quan 1y gido duc; ting cuong quan 1y viée
thuc hién cac lién két voi nude ngoai ¢ str dung cac chuong trinh gido duc tich
hop duoc B GD DT tham dinh, phé duyét va cho phép st dung; quan tdm viéc
thuc hién cac noi1 dung vé t6 churc hoat dong gido duc theo nhu cau nguoi hoc,
thuc hién ding cac khoan thu dich vu theo quy dinh; thuc hién quy ché dan chu
va trach nhiém giai trinh tai nha truong dugc quy dinh trong Nghi dinh.
- Tang cuong ky luat, ky cuong gan lién véi thuc hién dan chu co so; dam bao
cong khai theo quy dinh tai Thong tu 09/2024/TT-BGD DT ngay 03/06/2024 cua
B6 GDDT.
- Tiép tuc d6i méi cong tac quan li, quan tri trudng hoc. To chirc ky cam két giita
Hiéu trudng voi GV, T6 trudng chuyén mon vé viéc dam bao chét luong gido duc
hoc sinh ctia cdc mon, khéi 16p. Nang cao chat luong, hiéu qua cong tac kiém
dinh chét luong giao duc.
- Pay manh cai cach hanh chinh, ting cudng phan cip quan ly, giao quyén tu
cht, tu chiju trach nhiém céc to chuyén moén, GV trong vi¢c thuc hién chuong
trinh, nhiém vu chuyén mon va chét lugng gido duc.
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- Béy manh khai thac, st dung cong nghé thong tin trong t6 chure thuc hién nhiém
vu chuyén mén; cap nhat kip thoi ddy di thong tin trén co so dit liéu nganh. Thyc
hién tinh gian hd so nha trudong. Thuc hién trién khai hoc ba s6 tir nam hoc 2025-
2026 theo hudng dan ctia Bo GD DT va thyc hién Chi thi sé 04/CT-TTg ngay
11/02/2024 cta Thu twéng Chinh phu vé tiép tuc diy manh Dé an phat trién ung
dung ditr liéu vé dan cu, dinh danh va xac thuc dién tr phuc vu chuyén d6i sd
qudc gia giai doan 2022-2025, tam nhin dén nam 2030.
-Tang cuong t6 chirc cac tiét day hoc, cac hoat dong giao duc, tap huén, bdi dudng,
sinh hoat chuyén mén, hdi thao chuyén mén... bang hinh thirc truc tuyén.
- Tich hop Al vao quan ly nha trudong: theo doi tién do day hoc, théng ké bao cao
tu dong, phan tich dir liéu hoc tap.
7. Thwe hién gido duc ddi véi HS khuyét tit hoa nhap, HS ¢é hoan canh khé
khan
- Néng cao chét lugng gido duc d6i véi tré khuyét tat theo Luat Nguoi khuyét tat,
Thong tu s6 03/2018/TT-BGDBT ngay 29/01/2018 Quy dinh vé gido duc hoa nhap
d6i v&i nguoi khuyét tat va cac van ban quy pham phap luat vé gido duc nguoi
khuyét tat. Tang cuong gido duc hoa nhap. Bao dam céc diéu kién dé tré khuyét tat
duoc tiép can voi1 gido duc, dugce hoc hoa nhap, dugc hoc tap va danh gia theo ké
hoach gido duc ca nhan. Viéc td chirc day va hoc cho hoc sinh khuyét tat phai duogc
thie hién trén co so ké hoach gido duc phu hop véi nhu cau va kha ning cua hoc
sinh khuyét tat. Nam chic sb liéu tré em khuyét tat trong do tudi tiéu hoc, huy dong
tdi da sb tré khuyét tat hoc hoa nhap.
- C6 06 hoc sinh khuyét tat hoc hoa nhap ¢ cac khéi 16p.
- Thuc hién t6t Quy dinh vé hd so khuyét tat dbi voi 06 HS khuyét tat (Lop 1: 0
;LOp 2: 2 em, Lop 3: 01 em; Lép 4: 01 em; Lop 5: 02 em)
- Cén ctr vao diéu kién thuc té va nhu cau, kha nang cua hoc sinh khuyét tat, giao
vién chu dong xay dung ké hoach gido duc hoa nhap phu hop, thiét thuc dé dam
bdo hi€u qua, chat luong gido duc hoc sinh khuyét tat. Tang cuong tuyén truyén
trong doi ngil gido vién vé van dé gido duc hoa nhap, trong d6 hoc sinh hoc hoa
nhdp dugc hoc tap va danh gia theo ké hoach gido duc cd nhan; tuy theo dang
khuyét tat, muac do khuyét tat ma hoc sinh dugc mién mot phén, mot sd noi dung,
mot s6 mon hoc véi muc tiéu gitip hoc sinh khuyét tat duoc twong tac ciing ban be,
cac em hoa nhdp va yéu cudc sdng.

Ngoai nhimg hoc sinh khuyét tat, cin quan tim nhiéu dén sb HS kho khin trong
hoc tip ma chura c6 hd so cong nhan HS khuyét tat & cac khéi 16p
8. Cong tac tai chinh - Thong ké, ké hoach
8.1. Cong tdc tai chinh :

- Thyc hién nghiém cac quy dinh vé quan 1y tai chinh, khong dé xay ra tinh trang
lam thu, thu qu4 quy dinh. Thyc hién thu chi theo ding quy dinh cua nha nudec.
Thuc hién vié¢c thanh toan khong dung tién mat trong linh vuc giao duc.

22



- Quan li tt tai chinh tai san. Cha trong ho so quan li tai san; Kiém ké, khiu hao,
thanh 11 tai sdn hang ndm theo quy dinh cua B¢ tai chinh. Thuc hién chi ti€u hop
ly, ding ké hoach, kiém ké, kiém tra dinh ky va cong khai cac khoan thu chi theo
ding quy dinh ctua nha nudec.

- Xay dung quy ché chi tiéu ndi bd phii hop véi tinh hinh cia don vi trén co sé
cac van ban phép luat quy dinh.

- Nhén tra ché d6 luong va phu cip cho CBGV day du kip thoi. Pam bao can dbi
giita thu va chi, tit ca phai thuc hién theo quy dinh, khi lam chémg tir thu chi
phai ki duyét. Hang thang quyét toan cac ching tir thu, chi. Thuc hién day du ché
d6 BHXH cho can bd, gido vién, nhan vién (Ké toan phai theo ddi cdp nhat
thuong xuyén khi co sy thay doi).

8.2. Cong tdc thong ké, ké hoach

- Cong tac théng ké, ké hoach dam bao tinh chinh xac, khoa hoc, kip thoi, su
dung thanh thao phan mém trong bao céo thong ké, trong xdy dung va quan 1i ké
hoach vé nha truong, CSVC, doi ngil.. Thuc hién tot cong tac du bao, xay dung
ké hoach dai han, trung han, ngén han.

- Thyc hién nghiém tic ché do bao céo kip thoi, day du, chinh xAc.

9. Cong tac dam bao chat lwong, KPCL va xiy dung truong chuian Quéc gia
9.1 Céng tic dam béo chit lwong gido duc

- Trién khai hiéu qua ké hoach thuc hién cong tdc dam bao chét luong trong co s&
gido duc pho thong giai doan 2020-2025, dinh hudng dén nam 2030.

- Tiép tuc 1am tbt cong tac tuyén truyén, nang cao nhan thirc trach nhiém cua ca
hé thdng chinh tri, cic co quan, to chirc don vi, nhat 13 nguoi dimg dau trong viée
trién khai dam bao chit luong gido duc, huy dong ngudn luyc dé nang cao chit
lugng gido duc toan dién; dua nhi€ém vu cong tic dam bao chét luong vao ké
hoach phat trién, kinh té x4 hoi ciia dia phuong. Xac dinh chuan dau ra cia
Chuong trinh gido duc nha truong nham khang dinh chat luong két qua gido duc;
t6 chirc ty danh gia dé xac dinh ding thuc trang trén co so d6 xay dung ké hoach
cai tién chat luong phu hop.

9.2. Xdy dung trwong chuin quoc gia.

- Tiép tuc lam t6t cong tac tham muu véi UBND x4 trong viéc hoan thién dan
co so vat chit theo cac tiéu chi ciia Thong tu 13/2020 chuan bi cho kiém tra cong
nhan lai Trudong chuan qudc gia mirc 2 vao nam hoc 2026-2027

- Tap trung nang cao chat lugng vé gio vién va chat luong gido duc hoc sinh.
- Tiép tuc duy tri va gitt vitng truong chuan Qudc gia muc do 2; truong Anh
hung Lao dong trong thoi ky d6i méi.
9.3. Kiém dinh chit lwong
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- Gilr viing trudong dat kiém dinh chat luong cép do 3; To chire ty danh gia dé
xac dinh dang thuc trang trén co s¢ d6 xay dung ké hoach cai tién chat luong
nham phat trién nha trudng dap Gmg yéu cau déi méi gido duc.

Thuc hién viée luu cac loai hd so ctia nam hoc 2025-2026 theo Thong tu sd
17/2018/ TT- BGD&DT.

10. Phat dong cac phong trao thi dua va cong tac truyén thong.

- Phat dong va td chire cac phong trao thi dua thiét thuc, hiéu qua; nhan rong cac
guong dién hinh tién tién trong vi¢c thuc hién hi€u qua cac nhiém vu gido duc
trong nha truong.

- Xay dung ké hoach truyén thong vé chuyén ddi sb, truyén thong ddi v6i cha me
hoc sinh trong viéc phéi hop thuc hién gido duc hoc sinh... T chire truyén thong
da phuong tién nham tuyén truyén, dinh hudng cac chi truong, chinh sach méi
vé gido duc; chi dong xtr Iy cac van dé truyén thong tai dia phuong; nang cao
viéc phan tich va xir 1y thong tin dé dap ng yéu cau truyén thong ctia nganh.
Tiép tuc ting cuong truyén thong ndi bo bao dam cac chu truong d6i mdi, quy
dinh cta nganh dén timg can b, gido vién va ngudi lao dong trong nha trudong; to
chtic truyén thong guong nguoi tot, viéc tot trong qua trinh thuc hién d6i moi
gido duc va dao tao; to chirc tdp huan cho can bd chuyén trach truyén thong nham
nang cao k¥ nang phat ngdén va cung cép thong tin vé gido duc.

- Khuyén khich CBGVNV trong truong chii dong viét va dua tin, bai vé cac hoat
doéng cta nganh, cla trudng, tdp trung vao cac tin bai vé viéc thuc hién chuong
trinh gido duc pho thong 2018 nhat 13 cac guong ngudi tét, viée tot, cac dién hinh
tién tién ciia cAp hoc dé khich 18 cac thay co gido, cac em hoc sinh phan dau,
vuon 1én, tao stc lan toa siu rong trong cong dong.

- Tiép tuc 1am tot cong tac truyén thong vé viéc phong, chéng dich bénh trong
nha truong.

11. Cong tac kiém tra ndi b trwong hoc; cong tac thi dua khen thuéng
11.1. Cong tdc kiém tra nji bo
- Thanh lap ban kiém tra noi bo do dong chi hiéu truéng 1am trudng ban.

- Xay dung ké hoach kiém tra sat thuc, dam bao tinh thuong xuyén, lién tyc va
c6 tac dung trong cong tac kiém tra.

- Thuc hién ¢6 hi€u qua cong tac KTNBTH. Lam tdt cong tac tu kiém tra trén
cac linh vuc. Trong dé trong tam nhat 13 viéc kiém tra hoat dong va chét luong
day hoc tai nha truong.
- Kiém tra 5-6 chuyén dé/ nim hoc vé cac linh vuc theo ké hoach dé ra; 100 %
GV duoc kiém tra chuyén dé. Tt ca cac khéi to, cac bo phan déu duoc kiém tra.
Tang cuong kiém tra chuyén dé, kiém tra dot xuat vé thuc hién chuong trinh
GDPT 2018, d6i méi ndi dung va phuong phap day hoc, danh gia két qua hoc tap
phu hop véi timg d6i trong va tdm sinh 1y cta hoc sinh tiéu hoc dam bao chuan
kién thirc, k¥ niang; chd trong gido duc dao dirc, ki ning sdng cho hoc sinh.
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- Thong qua kiém tra, danh gia dung thuc chat cac hoat dong cua nha trudng va
nang luc ctua ddi ngili can bo, giao vién. Sau kiém tra tu van, udn nin, bo sung kip
thoi nhitng sai sot han ché, dong thoi kién nghi véi cac cip quan 1y diéu chinh, bo
sung cac chinh sach quy dinh vé diéu kién bao dam chét luong gido duc. Thong
qua kiém tra phat hién, biéu duong va nhan rong cac mo hinh, dién hinh tién tién.

K¢ hoach kiém tra cu thé trong ndm hoc nhu sau:

Ghi chu
T(l:l(:; Igl;;n Noi dung kiém tra Phan cong thuc hién ch(ilz:i ub 5
sung)
- Kiém tra cac diéu kién vé co s | -BGH; d/c Viét
Théng vat f:hét fiﬁu nfim. . Dung; Binh; Huong
9/2025 - Cong tac tuyén sinh
- b/c Binh; Huong;
Thanh; Lan
- Kiém tra ho so GV va t6 chuyén |- BGH; TT-TP CM
Thang mon.
10/2025 |- KT viéc d6i méi phuong phép | - T6 dam bao chat
day hoc va danh gia HS theo TT27 | luong ( BGH; d/c
( GV khdi 4-5) Thanh; Hudng)
- Kiém tra, xdy dung chuan daura |- T6 PBCL
- KT viéc d6i m&i PPDH, kiém tra | - BGH; d/c Binh;
Thing danh gia HS, tmg c!1:1ng CNTT Viét Dung
112025 tronquH(Gth(An 1-2) ,
- Kiém tra trang tri 16p hoc - b/c Bac; Nhu
Phuong; Bién; T.Ha..
- KT viéc d6i méi PPDH, danh gia
Thang HS, tmg dung CNTT trong DH ( - BGH; TT; TP CM
12/2025 | GV khdi 3)
- Kiém tra Thu vién- Thiét bi - T6 kiém tra ndi bd
- KT viéc d6i méi PPDH va danh | - BGH; TT,TP CM
Théang gia HS theo TT 27 (GV b0 moén:
1/2026 | d/c Kiéu Anh; d/c Van; d/c Nga) | BGH; TT;TP CM;

- Kiém tra ddi chiéu két qua hoc
ky 1 nam hoc 2025-2026 so véi
chuan dau ra.

d/c Quynh Nga; Viét
Dung; d/c Gai

- BGH; TT; TPCM
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- KT viéc d¢6i méi phuong phap

day hoc va danh gia HS theo TT27 - BGH; TTCM
Thang | ( GV bd mon: Co Chinh; Thay

Hién; T Ha; Nhu Ph
2/2026 1€n; a u Phuong) TTCM:d/e Viet

- KT quan 1y thu chi trong NT nam ,
quan iy Hid 8 Dung; d/c Bac

2025

- Kiém tra ho so GV va té chuyén |- BGH; TT, TP CM
Théang mon.
3/2026 - KT hoat dong Doi- Sao - P/c Béc; Huong;

Binh

- KT viéc day hoc tang cuong -BGH va TT, TP CM
Thang - KT cong khai - TTCM; d/c Bic va
4/2026 Viét Dung

- Kiém tra d6i chiéu két qua cudi | - T kiém tra ndi bd
Thang | nim hoc 2025-2026 so v6i chuan
5/2026 | dau ra. - T6 dam bédo chat

- Kiém tra co so vat chat- trang | luong
thiét bi day hoc cudi nim

11.2. Cong tac thi dua khen thuong:

- Kién toan hoi déng thi dua ctia nha truong; thuc hién cong tac thi dua khen
thuong theo diing cac van ban chi dao.

- Trién khai day du kip thoi cac van ban quy dinh vé cong tac thi dua khen thudng
thuc hién tir nam hoc 2025-2026.

- T chtic pho bién ndi dung dang ky thi dua, hudng dan cong tac thi dua dé can
bo, gido vién, nhan vién dang ky thi dua ding quy dinh.

- N1 dung va hinh thuc td chire cac dot thi dua s& duoc lap ké hoach ngay tu dau
nam va trién khai cho cac bd phan, cac ca nhan phu trach dé chu dong trong viéc
thuc hién ( Thi dua thuong xuyén , thi dua theo dot , theo chu diém thang, chu dé
nam hoc )

- Xay dung quy chuan danh gia thi dua theo thang diém 100 véi cac ndi dung sat
thuc vai cac hoat dong trong tdm trong nha truong;

- Thuc hién quy dinh cta Luat thi dua khen thudng va cac vin ban huéng dan cia
nganh. Mdi nim hoc thyc hién binh xét danh hiéu thi dua 1 1an vao cudi nam hoc.
Khi két thic mdi dot thi dua, c6 thé xem xét khen thudng cho nhitng tap thé va ca
nhan c6 thanh tich xuét sic. Thyuc hién co ché khen thudng phu hop véi didu kién
kinh té ctia nha truong.

12. Cong tac thw vién va phat trién vin héa doc:
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Nha truong tiép tuc ra soat, danh gia thu vién theo ti€u chuan thu vién duogc

quy dinh tai Thong tu 16/2022/TT- BGDDT ngay 22/11/2022, cu thé:

- Tham muu dau tu co s& vat chit, phuong tién ki thuat, hoc li€u va tang cuong
tmg dung céng nghé thong tin trong coéng tac quan li va té chic hoat dong thu
vién, dac biét 1a phat trién thu vién sd, thu vién truc tuyén; huy dong su tham gia
ctia cha me hoc sinh va cong ddng trong qué trinh to chirc hoat dong nham gop
phan x4y dung van hoa doc trong nha truong va cong dong.

- Tham gia tap hudn, bdi dudng ning cao ning lyc cho can bd quan li, gido vién,
nhan vién phu trach thu vién ddm bdo quy dinh ctia Thong tu 16/2022/TT-
BGDDT
- Tiép tuc to churc gid1 thiéu sach theo chu dé hoat dong giao duc trong ndm hoc.
Déy manh hoat dong doc cho hoc sinh; tdng cuong dau tu co s vat chat, phuong
tién ki thuat, hoc liéu va tmg dung cong nghé thong tin trong cong tac quan li va t6
chtrc hoat dong thu vién; huy dong su tham gia ctia phy huynh va cong dong trong
qua trinh t6 chirc hoat dong nham goép phan xdy dung vin hoa doc trong nha
trudng va cong dong.

- Déy manh viéc xay dung mo hinh thu vién 16p hoc, thu vién than thién. T chire
Ngay hdi Sach va Van hoa doc, cude thi Pai sir Van hoa doc.. .nham dua phong
trao doc sach tro thanh thoi quen, nét dep van hoa gop phan phat trién van hoa
doc trong nha truong. Nang cao chit luong, hiéu qua hoat dong thu vién, gop
phan nang cao chat lugng gido duc toan dién theo hudng phat trién pham chat,
nang lyc cho hoc sinh.
13. Cong tac pho cap

- Thuc hién cong tdc PCGDTH nam 2025 theo Cong van 1518/SGD&DT-
GDCN&GDTX ngay 5/8/2021 vé viéc hudng dan cong tac x6a mu chir, PCGD;
thuc hién quy trinh diéu tra, tu kiém tra va kiém tra cong nhan don vi xa, thi tran
dat chudn PCGDTH theo quy dinh. Thuc hi¢n, hoan thién va luu triv hd so
PCGDTH theo Cong van s6 2132/SGD&DPT-GDTH ngay 26/10/ 2015 cia So
GD&DT; Nghi dinh s 20/2014/ND-CP, Thong tu 07/2016/TT-BGDDT va ké
hoach cia UBND xa.
- Huy dong 100% tré 6 tudi vao 16p 1 va sb tré trong do tudi (6-14 tudi) dén
truong; Duy tri sy s6 100 %, khong dé tré bo hoc, tré trong d6 tudi ¢ ngoai nha
truong. Duy tri va nang cao chit lugng phd cap gido duc bén vimg PCGDTH miic
do 3

- Tiép tuc phdi hop voi cac truong THCS; trudng mam non trong x3 thyc hién
quy trinh diéu tra hoan thanh trong thang 8/2025.

- Tao diéu kién cho gido vién hoc tap nang cao trinh d¢ dap ung vi tri viéc lam
theo 16 trinh Nghi dinh 71/2020/ND-CP nham dép ung theo yéu cau cua Lut
gido duc 2019.
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- Tiép tuc tham muu chinh quyén dia phuong bd sung co sd vat chit timg budc
dap tng theo quy dinh tai Thong tu 13/2020/BGDDT-CSVC ngay 15/4/2021,
Thong tu 14/2020/BGDBT-CSVC ngay 26/5/2020; b tri ngudn kinh phi thuc
hién, c6 chu trwong van dong tai tro huy dong cac ngudn luc hop phap nham thyc
hién hiéu qua nhiém vu PCGD-XMC tai dia phuong gin véi thuc hién d6i méi
Chuong trinh GDPT 2018. Thyc hién ra soat, danh gia danh muc thiét bi day hoc
hién ¢6 c6 ké hoach bd sung thiét bi day hoc tdi thiéu duoc quy dinh tai Thong tu
37/2021/TT-BGDDT ngay 30/12/2021.

14. Thue hién gido duc ky ning sd, trién khai hoc ba s6

14.1. Tang cwong ting dung cong nghé thong tin va chuyén déi so trong gido duc.

- Tiép tuc thuc hién Pé an “Tiang cuong ung dung cong nghé thoéng tin va
chuyén ddi sé trong gido duc va dao tao giai doan 2022-2025, dinh huéng dén
nam 2030~

- Pay manh tng dung céng nghé thong tin trong quan 1y, diéu hanh, to chirc
day hoc, kiém tra danh gia; phat trién kho hoc liéu s6, hoc liéu mé; hé théng
quan li nha truong, hoc ba s6, ho so giao vién dién tu. Gén két hoat dong
chuyén dbi s6 v6i ddi méi phuong phap day hoc, phét trién nang luc sd cta can
bd quan ly, GV, HS, bdo dam an toan thong tin va bao v¢ du li¢u ca nhan.
Khuyén khich to chiic sinh hoat chuyén mén bang bang hinh thuc truc tuyén;
tao diéu kién thuan loi cho HS tham gia cac san choi truc tuyén, cac tiét hoc két
nbi véi cac co s gido duc khoac trong va ngoai xa nham tao diéu kién cho HS
dugc tuong tac, co nhiéu co hoi thi nghiém & cac moi truong hoc tap khac.
14.2. Trién khai thuc hién Khung ndng lyc sé, Hoc ba s6 va irng dung Tri
tué nhdn tao (Al) doi moi cong tac qudn ly gido duc
- Thyc hién 10ng ghép ndi dung khung ning lyc s6 trong mon Tin hoc, cdc mon
hoc khéc va hoat dong gido duc phu hop voi ddi tuong HS nham nang cao nang
luc s6 cho HS cac khdi 16p theo hudng dan cta B, S& GDDT, dam bao hinh
thanh va phat trién cac nang luc thiét yéu ctia cong dan sb.
- Thyc hién cac nhiém vu vé Hoc ba s6 theo hudéng dan Cong van 119/BGD DT-
GDTrH ngay 10/01/2025 caa BoO GDDT hudng dan thuc hién Hoc ba sb cép tiéu
hoc; Cong vin s6 1485/BGDDT-GDPT ngay 2/4/2025 caa Bo GD DT vé viée
tang cuong chi dao thyc hién chuyén doi sé trong gio duc va trién khai Hoc ba
s6 cia BO GDDPT va Chi thi s6 04/CT-TTg ngay 11/2/2024 ciia Thi tudng Chinh
phu, dam bao két ndi, chia sé dit liéu véi Co sé dit liéu qudc gia vé dan cu, phuc
vu chuyén dbi s6 nganh gido duc.
-Tang cuong tng dung tri tu¢ nhan tao (Al) va dit li¢u 16n trong quan 1y va day
hoc; déy manh tu dong hod cong tac hanh chinh, s6 sach dién tir, thoi khoa biéu,
phan cong chuyén mon, quan ly CSVC, giam tai cho GV, nhan vién. Khai thac,
str dung hiéu qua Al nham khong ngimg nang cao cong tac quan tri nha truong.

15. Cac hoat dong gido duc khac.

15.1. Cong tic y té trwong hoc
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- Thuc hién theo thong tu sé 13/2016/TTLT-BYT-BGD DT ngay 12/5/2016 cua
Bo y té va B GD&PT

- Thanh 14ap Ban cham séc sitc khoe hoc sinh ciia nha truong, ¢ quyét dinh, phan
cong nhiém vu cu thé cho cac thanh vién.
- Xay dung ké hoach phdi hop giira nha trudng va tram y té xa.
- Tiép tuc truyén thong, gido duc stc khde phong chéng bénh, tat hoc duong va
phong chdng dich bénh trong trudng hoc. Long ghép cac nodi dung gido duc strc
khoe, phong chdng bénh, tit hoc dudng, stc khoe gidi tinh; phong chéng dich
bénh thuong gap.
- Hop dong véi tram y té xa Quang Chau t6 chirc kham stc khoe dau vao cho hoc
sinh 2 lan/nam hoc; 14p s theo ddi va quan 1y strc khoe cho hoc sinh.
+ Giam sat thuong xuyén tai truong hoc nham phat hién sém va xir 1y kip thoi
bénh, tat hoc duong cho hoc sinh.
+ T6 chirc va thuc hién xur 1y so cép ctru tai chd cho céac hoc sinh, gido vién déng
thoi phdi hop véi cac co sé y té dé to chirc kham, diéu tri theo cac chuyén khoa
cho hoc sinh.
+ Phdi hop dé to chirc tiém chung, uéng vac-xin phong bénh cho hoc sinh. ...
- Xay dung méi truong vé sinh, phong chdng dich bénh; ting cudng hoat dong
thé luc cho HS.
- Tiép tuc bd sung va dan hoan thién cac diéu kién vé phong hoc, ban ghé, bang
viét, chiéu sang....trong trudng hoc theo quy dinh tai Thong tu lién tich sb
13/2016/TTLT-BYT-BGDDT.
- Pam bao cac diéu kién vé cap thoat nudc va vé sinh méi truong trong trudng
hoc nhu: cung cap day di nudc udng va nude sinh hoat; chd rira tay voi nudc
sach va xa phong; thu gom va xu 1y chit thai cta cc truong hoc theo dung quy
dinh....
15.2. Lao dong vé sinh; xdy dung canh quan moi truong

a. Muc dich:
- Lao dong, v¢€ sinh trong nha truong la mot trong nhitng hoat dong gido duc, rén
luyén stc khoe, hinh thanh hoc sinh y thirc lao dong t6t gop phan tao nén chat
lugng gido duc toan dién, tao co s& cho hoc sinh tham gia lao dong c6 hi¢u qua
sau nay.
- Thyc hién phong trao “Xay dung truong hoc than thién, hoc sinh tich cuc”, td
chtrc cho hoc sinh lao dong hinh thanh y thirc tu gidc gilt gin v¢ sinh chung, tao
moi truong than thién, xanh, sach, dep, an toan.
b. N6i dung, bién phap thuc hién:
- Phan cong nhiém vu cu thé cho timg gido vién cham soéc bon hoa, ciy canh, cay
bong mat, gid hoa; ting khu vuc trén san truong.

- Kiém tra va chdm trang tri 16p hoc cac 16p ngay tir ddu nim hoc.
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- GVCN lam tbt cong tac phan cong, huéng dan, gido duc hoc sinh ¥ thic tu gidc
tham gia lao dong v¢ sinh va y thirc gilr gin, bdo v¢ moi truong.

- Phan cong va ban giao cu thé khu vuc lao dong vé sinh cho timg 16p phi hop
v6i 1tra tudi hoc sinh va kha nang quan 1y diéu hanh cia GVCN 16p.

- Giao cho Lép truc va lién doi theo ddi, nhac nhé va cham diém thi dua hang
ngay, cudi mdi tudn cong khai déanh gia, nhic nhd va xép loai chung trong hoi y
cudi tudn.

- Thyc hién tbt tuyén truyén, gido duc hoc sinh y thure thuc tu giac gitt gin, bao vé
moi trudng trong va ngoai 16p hoc.

- Hudéng dan hoc sinh tao khong gian 16p hoc sach s&, thoang mat, c6 ciy xanh
bang cach trang tri cic 6 cira hodc goc 16p, hodc ngoai hanh lang 16p bang nhiing
chau cdy xanh nho.Thudng xuyén quét don, lau chui san nha, cira s6, hanh lang
16p hoc.

- Trang tri 16p hoc dep, than thién phuc vu thiét thuc cho hoat dong vui choi, hoc
tap cua hoc sinh.

- Thuong xuyén khoi thong hé théng thoat nudc; vé sinh xung quanh trong va
ngoai tuong bao, cong truong.

- Huéng dan hoc sinh phan loai rac, bé rac diing quy dinh dam bao vé sinh; Ludn
cO y thuc gitt vé sinh moi truong.

15.3. Céng tdc tw vin tam Iy hoc dwong; cong tic xa hi trong nha truong

* Céng tdc tw vin tam Iy

- Thyc hién nghiém tic Thong tu 31/2017/TT- BGD BT ngay 18/12/2017 cua Bo
truong Bo GD&DPT va céc van ban chi dao, huéng dan c6 lién quan cong tic tu van
dén dia phuong, phu huynh hoc sinh va hoc sinh duoc biét dé phéi hop.

- T6 chiic t6t viée tur van tam 1y cho hoc sinh trong trudng: Thanh 1ap t6 tu van tAm
Iy, phan cong nhiém vu cho cac thanh vién t6 tu vin. B4 tri gido vién c6 kha ning giai
dap tu vén theo cac ndi dung: tu vén vé viéc hoc, sinh hoat, giao tiép ung xu, ATGT,
stic khoe, vé sinh an toan thuc pham, phong chong dudi nudc, phong chong dich
bénh... Khi tu van cht yéu dua ra nhing phan tich, 161 khuyén thiét thuc gitp cac em
giai toéa dugc vé mit tinh than, 1am cho cic em cam thay vimg vang, tu tin va trén co
s& d6 co thé ty giai quyét duoc van dé ctia minh theo hudng tich cuc.

- Céc thanh vién cta to tu vin phai am hiéu dic diém tam sinh Iy Ia tudi hoc sinh va
phuong phép tu van dé viéc tur van c6 hiéu qua. Trong qué trinh tu van gido vién tu
van can gilr bi mat nhiing vén dé ¢6 tinh nhay cam cua hoc sinh, cha me hoc sinh dé
tranh sy mic cam cua cac ddi tuong duoc tu van.

- Trién khai tap huén cho tat ca gido vién vé cong tac tu van tim 1y hoc sinh

- Tiép tuc d6i m&i cong tac chu nhiém trong viéc quan tim téi nhitng bién doi vé tim

sinh 1y hoc sinh nham phéi hop véi t6 tur van tam 1y dé giup d& va diéu chinh kip thoi.
- Xay dung ké hoach phdi két hop giita gia dinh, nha trudong va xa hdi trong viéc tu

van tam 1y cho hoc sinh.
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* Cong tac xa hoi truong hoc:

- Trién khai dén tit ca CBGVNV Thong tu 33/2018 ngay 26/12/2018 cua
BGD&DT vé viéc hudng dan cong tac xa hoi trong truong hoc.

- Té churc cho tit ca can bd GVNV tap huin vé cong tac xa hoi truong hoc dé
hiéu dugc vai tro, chirc ning cong tac xa hoi truong hoc.
- Thuc hién quy trinh cta cong tac xa hoi truong hoc gdm 4 bude:

Phat hién; phong ngira; can thiép- trg giup; hd tro phat trién
- Tat ca CBGVNV hiéu va nim dugc k¥ ning cong tac xa hoi trudng hoc
- Chon nhan vién 1am cong tac xa hoi trong truong hoc dam bao theo yéu cau quy
dinh.

15.4. Cong tac dam bdo an ninh trdt tu; an toan truong
* Cong tac phong chay chita chay:

Trién khai va thuc hién c¢6 hiéu qua cac quy dinh vé chira chay, ké hoach phong
chdy, chita chy cla cac co quan c6 thAm quyén. Pua ndi dung cong tac PCCC
vao cac budi sinh hoat dau tuan, cic budi sinh hoat ngoai khoa dé trién khai thyc
hién cong tac tuyén truyén cac quy dinh vé phong chdy va chita chdy bang nhiéu
hinh thuirc cho cén bd, gido vién, nhan vién va hoc sinh trong trudng hoc, phé bién
kién thirc vé PCCC.Chuan bi day du cac luc luong va phuong tién dé chi dong
xtr 1y kip thoi cac su ¢b chay nd xay ra.

Xay dung ké hoach t6 chirc thuc hién cac bién phap chira chay, kiém tra va
tu chinh sira phuong an chita chdy va ctru ho; t6 chuc thuc tap tinh hudéng chay
gia dinh (trong hé so Phwong dn PCCC). Trang bi dung cy, phuong tién chita
chay, kiém tra, bao quan, st dung c6 hiéu qua phuong ti¢n chita chay.

Chu trong cong tac ty kiém tra theo dinh ky vé phong chéy chita chay. Nang
cao nghiép vu, chit luong hoat dong cta luc lugng phong chay va chita chay tai
chd phat huy hiéu qua véi phuong cham “4 tai chd” trong cong tic phong chay
va chira chay “Chi huy tai chd, luc luong tai chd, phuong tién tai chd, vat tu hau
can tai chd”.

* An ninh truwong hoc:
Noi dung:
- Bam bdo an toan cho hoc sinh, gido vién trong khudn vién truong.
- Phong chéng bao luc hoc dudong, xam hai tré em, t&€ nan xa hoi.
- Quan Iy chit ché khach ra vao, phuong tién, cong trudng.
- Bao vé co s vat chat, phong chay chita chay (PCCC), an toan dién.
- Phéi hop chit ch& giita nha trudng - gia dinh- chinh quyén dia phuong trong
cong tac an ninh.
*Giai phap:
- Thanh 13p Ban an ninh truong hoc do Hi€u trudng lam trudng ban.
- Xay dung K& hoach bao dam an ninh trat tu tai truong hoc.
- Tiép tuc td chirc tuyén truyén thuc hién Théng tu sé 18/TT-BGDDT ngay
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26/10/2023 cua B§ Giao duc va Pao tao hudng dan vé xdy dung truong hoc an
toan va PCTNT ctia B6 GD&DPT cho toan thé can bo, gido vién va hoc sinh.

- Xay dung ndi quy — quy ché an ninh trudng hoc: quy dinh rd trach nhiém cia
giao vién, hoc sinh, nhan vién.

- Quan 1y hoc sinh trong va ngoai gid hoc: nam si sé hang ngay, khong dé hoc
sinh ra ngoai khi chua dugc phép.

- Tang cudng co s& vat chat an ninh: camera giam sat, hé théng PCCC, dén chiéu
sang, khoa ctra an toan.

- Pam bao an toan cong truong: phan ludng giao thong, b tri ngudi truc gid cao
diém, tranh un tic va tai nan.

- Phong ngira, xtr Iy bao luc hoc duong: to tu van tdm 1y, hop thu tin tudng, phdi
hop cong an xa/phuong khi c6 vu viéc.

- Tap huén, dién tdp an toan: cho giao vién, nhan vién, hoc sinh vé PCCC, thoat
hiém, k¥ ning phong chdng xam hai.

- T6 chiic cac hoat dong tuyén truyén, gido duc thudng xuyén qua cac budi sinh
hoat chao c& dau tuan, sinh hoat 16p, sinh hoat P01, sinh hoat ngoai gid 1én 16p...
nham nang cao nhan thirc trong can b, gido vién, nhan vién va hoc sinh vé cong
tac phong chong tai nan thuong tich.

- Tang cudng tuyén truyén PCTNTT trong céc dot trong diém: Thang An toan gia
thong, Tuan 1& qudc gia vé an toan vé sinh lao dong - Phong chdng chay nd (tir
ngay 1 thang 5 dén ngay 31 thang 5 nim 2026), thang hanh dong vi chat luong an
toan vé sinh thuc pham; thang hanh dong vi tré em; ngay Stuc khoé thé gidi nim
2025...

- Duy tri va diy manh viéc 16ng ghép ndi dung gido duc PCTNTT, xdy dung
truong hoc an toan vao cac hoat dong ngoai gio 1€n 16p trong truong.

- Phéi hop giita nha trudng voi chinh quyén, cong an, gia dinh, cic co quan thong
tin, truyén thong va Ban dai dién cha me hoc sinh trong viéc tuyén truyén giao
duc hoc sinh ky niang PCTNTT, xay dung truong hoc an toan, than thién va
thudong xuyén kiém soat an ninh quanh khu vuyc trudng.

15.5. Phong chong tai nan thuong tich, dudi nuéc:

- Pay manh cong tac truyén thong nang cao nhan thirc vé xay dung trudong hoc
an toan chéng tai nan thuong tich , dudi nude cho can bd , GV,CNV va hoc sinh

- Tang cudng ning luc chi dao va trach nhiém cia ban chi dao phong chéng dubi
nu6e; Tich hop 10ng ghép phong chdng tai nan thuong tich , dudi nude trong cac
hoat dong gido duc.

- Phoi hop v6i doan thanh nién, hoi phu nit, cac doan thé cap xa, cip xom dé co
nhing bién phap phong chéng dudi nudc;

- Bbong vién hoc sinh tham gia cac khéa hoc boi dé cac em co6 thém hanh trang
bao vé ban than.

15.6. Phong chong xam hai, bao lwc hoc dwong:
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- Tang cudng gido duc k¥ ning séng cho hoc sinh:

+ Léng ghép vao cac tiét hoc Pao durc, Hoat dong trai nghiém, Hoat dong trai
nghiém dudi co...

+ Trang bi cho hoc sinh k¥ ning tu bao vé, biét noi “khong” trudc hanh vi xAm
hai, biét cach tim kiém su giup d& tir thay co, cha me.

+ T6 chirc tro choi, kich tinh hudng dé hoc sinh luyén tap cach tng xt khi gip
nguy hiém.

- Xay dung mdi truong hoc tap than thién, an toan:

+ Thuc hién khau hiéu “Truong hoc hanh phiuc — khong bao luc”.

+ Tang cudng giam sat khu vuc dé xay ra xo xat: cong truong, nha vé sinh, sin
choi.

+ Khuyén khich hoc sinh chia sé, bio céo kip thoi khi thay ban bi bat nat, xdm
hai.

- Phéi hop chit ché giita gia dinh — nha truong — x4 hoi:

+ T6 chuc hop phu huynh tuyén truyén vé ddu hiéu nhan biét xam hai, bao luc va
cach xur ly.

+ Két ndi v6i Cong an xa/phudng, Hoi Phu nit, Poan Thanh nién... dé cung quan
1y, gido duc hoc sinh ngoai gio hoc.

- Phat trién kénh tu Vén, hd trg hoc sinh:

+ Thanh 1ap T4 tu van tdm Iy hoc dudng dé hoc sinh c6 noi chia sé.

+ Dt hop thu tin tudong, dudng day nong dé tiép nhan phan anh bi mat.

+ Hudng dan hoc sinh s6 dién thoai khan cap (111 — Tong dai bao vé tré em).

- Tang cuong ky luét tich cyc va néu guong:

+ Gido vién tuyét doi khéng dung bao luc véi hoc sinh.

+ Ap dung ky luét tich cuc (khuyén nhu, dong vién, thdo luan, giao nhiém vu)
thay cho hinh phat than thé.

+ Tuyén duong, khen thudng kip thoi nhitng hanh vi dep, giup ban, ngan chan
xung dot.

- ba dang hoa hoat dong ngoai khoa: T chirc chuyén dé, hoi thi, vé& tranh, dién
dan “Noi khong véi bao lyc hoc duong” va moi chuyén gia tdm ly, cong an, luat
su giao luu, cung cap kién thire thuc té.

15.7. Phong chong dich bénh, té nan xa hoi

- Phong chong dich bénh:

+ V& sinh 16p hoc hing ngay nhu: lau ban ghé bang dung dich sat khuan, mé ctra
s6 thong gid.

+ Trang bi tai 16p: dat xa phong rira tay, dung dich sat khuan; mdi 16p c6 thung
rac co nap.

+ Theo ddi strc khoe: gido vién chu nhiém kiém tra biéu hién ho, sét; bao ngay y
té hoc dudng.
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+ T6 chure gid hoc ngoai khoa: cho hoc sinh xem tranh anh, video vé rira tay ding
cach, phong bénh sét xuat huyét, tay chan miéng.
+ Phéi hop phu huynh: yéu cau hoc sinh nghi ¢ nha khi c6 triéu ching, khong
dua con dén 16p khi bi bénh truyén nhiém.
- Phong chéng té nan xa hoi:
+ Gido duc tryc tiép trén 16p: 10ng ghép vao tiét Pao dic, Hoat dong trai nghiém
vé tac hai ctia ma tay, thude 14, game bao luc.
+ Dién dan — chuyén dé: “Noi khong véi t€ nan xa hoi”, moi cong an xa dén noi
chuyén.
+ Hoat dong ngoai khoa tich cuc: t6 chic CLB vin nghé, thé thao, doc sach dé
hoc sinh ¢6 san choi lanh manh, tranh ty tdp ngoai kiém soat.
+ Theo ddi hoc sinh c6 biéu hién bat thuong: hay bo hoc, hay tiép xuc véi ngudi
la — bao phu huynh, phéi hop xir 1y.
+ Niém yét khau hiéu d& nhé: “Hoc sinh tiéu hoc noi khong voi thudc 14, ma tay,
bao luc, game XAu”.
15.8. Cong tac dan chu co so- ky ludt, ky cwong
- Nha truong t6 chire trién khai, quan triét Quy ché thuc hién dan chu trong hoat
dong cta nha truong cho tat ca can bo, cong chirc trong nha truong nhu: Luat
10/2022/QH15 vé thyc hién dan chi co s&; Thong tu sé 11/2020/TT-BGDDT
ngay 19/5/2020 ciia Bo GD&PT vé hudéng dan thuc hién dan cha trong co sé
gido duc cong lap...
- T6 chirc cho can b, gido vién hoc tap quy ché dan chi qua d6 gitip cho can b,
gido vién hiéu rd quyén han nghia vu cia mdi ca nhan trong nha trudng.
- Thyc hién nghiém tic cac quy dinh vé quy ché dan chu trudng hoc, phat huy t6i
da tinh ty chu, sang tao cia nha gido va tao moi truong thuan loi dé mdi ca nhan,
t6 chirc tham gia tich cuc vao su phat trién ctia don vi. Thuc hién tot cac quy dinh
vé cong khai theo Thong tu 09/2024/TT-BGD BT ngay 03/06/2024 cua Bo
GDDT quy dinh vé cong khai trong hoat dong cua cac co s& gido duc thudc hé
thong gido duc qudc dan. (co hiéu luc tir 19/7/2024)
- Tiép tuc dam bao ky luat, ky cuong trong nha trudng theo Chi thi s6 26/CT-TTg
ngay 5/9/2016 ctua Thu tuéng Chinh phu vé ting cudng ky luat, ky cuong hanh
chinh trong cac co quan hanh chinh nha nudc; Chi thi s 17-CT/TU ngay
03/12/2013 cua Ban thuong vu Tinh iy vé ting cuong ky luat, ky cuong hanh
chinh trong c4c co quan, don vi trén dia ban tinh Nghé An

15.9. Cong tic phong chéng tham nhiing
- Tuyén truyén, phd bién chu truong, chinh sach cua Pang, phap luat cua Nha
nudc vé phong, chéng tham nhiing.
- Tiép tuc nang cao y thirc tu giac, tinh than trach nhiém va quyét tam phong,

chong tham nhiing ctia can bg, dang vién, vién chuc trong nha truong.
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- Kip thoi ngan chin, phong ngira hanh vi tham nhiing truéc mét ciing nhu lau
dai, dic biét véi cac bo phan, ca nhan dé nay sinh tiéu cuc, tham nhiing, 1ang phi.

- Tang cudng va nang cao hiéu luc, hiéu qua cong tac kiém tra, giam sat dé phong
ngtra tham nhiing
- Tap trung giai quyét, xtr 1y kip thoi, dung phap luat cac don thu té cdo, tin bao
t61 pham c6 lién quan dén tham nhiing

- Néu cao vai tro, trach nhiém cua cép uy, lanh dao, can bd dang vién va cac bd
phan trong nha truong.
15.10. Cong tic din vin chinh quyén.
- Déy manh cong tac tuyén truyén, phé bién, giao duc, nang cao nhan thuc cua
doi ngli can by, cong chirc, vién chirc vé quan diém, vai tro, vi tri cla cong tac
dan van chinh quyén trong tinh hinh méi:

- Tiép tuc tao su chuyén bién manh mg, tich cuc vé nhén thirc trach nhiém cua
CBGVNYV trong nha truong vé quan diém chu trudng, chinh sach ctia Pang va
phap luat nha nudc, tu tuong H6 Chi Minh vé cong tac dan véan; vé vai tro cia
khéi dai doan két dan toc, vé cong tac dan toc ton gido; gop phan thuc hién co
hiéu qua Nghi quyét 29-NQ/TW ngay 04/11/2013 ctia Ban chap hanh TW khoa
XI vé “Pdi méi can ban, toan dién gido duc va dao tao, dap Gmg yéu cau cong
nghié¢p hoa, hién dai hoa trong diéu kién kinh té thi truong dinh huéng XHCN va
hoéi nhap qudc t&”.
- Tang cuong su lanh dao cua cap uy doi véi cong tac dan van
- Tiép tuc day manh cong tac cai cach hanh chinh
- B6i méi cong tac tiép dan va xu 1y don thu
- Tang cuong ky luat, ky cuong hanh chinh
- Béy manh “Hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh”
trong cong tac dan van.
- Tiép tuc thyc hién c6 hi¢u qua ké hoach Dan van khéo trong nam hoc 2025-
2026.
15.11. Cong tac cdi cach hanh chinh.
- Pay manh cong tac CCHC theo phuong cham hanh dong “ky cuong, liém
chinh, hanh dong, phuc vu”; cai tién phuong thuc, 18 16i lam viéc cua can bo,
cong chirc, vién chitc (CB-CC-VC), nang cao chat lwong doi ngii can bod
CB,CC,VC dép ung yéu cAu nhiém vu. Tiép tuc ra soat, sép xép, kién toan cac to
chtic trong nha trudong dam bao hop 1y, hiéu qua trong hoat dong; chéng quan
liéu, tham nhiing, lang phi, gop phan hoan thanh cac muc tiéu, chuong trinh, ké
hoach, nhi¢m vu phat trién GDDT cua nha truong nam hoc 2025-2026 va nam
2025.
- Tiép tuc déy manh cai cach hanh chinh, nhat 1a cac tha tuc hanh chinh nham tao
diéu kién thuan loi cho nguoi day, nguoi hoc, cho nhan dan.
15.12. Cong tic Phdp ché, Gido duc Phdp ludt trong nha truong:
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- Tang cudng cong tac tuyén truyén, phd bién, gido duc phap luat trong nha
truong. Trién khai va t6 chire thuc hién nghiém tic Nghi dinh s6 53/2022/NDCP
ngay 15/8/2022 ctia Chinh phii quy dinh chi tiét mot s6 diéu vé an ninh mang.

- Tang cudng ndi dung phd bién, gido duc phap luat trong cac chuong trinh ngoai
khoa va cac hoat dong ngoai gid Ién 16p. Tham gia nghiém tic cac cudc thi tim
hiéu phéap luat do co quan cip trén t6 chuc, to chirc “Ngay phap luat” tai don vi
co6 hi¢u qua.

- B6 sung, nang cao chit luong ti sach phap ludt va cac phuong tién, thiét bi, tai
liéu, hoc liéu hd tro cong tac phé) bién, gido duc phap luat.

- Chi trong 1am tdt cong tac cong khai va tu kiém tra trong truong hoc; t6 chic
bdi dudng kién thirc vé phép luat, vé y thirc trach nhiém cong dan nham gép phan
gido duc chinh tri, tu tuong, dao dtrc, nép séng van hod, cho gido vién va hoc sinh
dé khong c6 hién tuong gido vién, hoc sinh vi pham phép luat.

- Tang cudng cong tac gido duc dao dirc, 161 sbng cho hoc sinh, phong chdng toi
pham, bao luc, t€ nan xa hdi trong nha trudng va phong chéng tac dong ti€u cuc
cua tro choi truc tuyén va mang xa hoi ddi véi hoce sinh.

- Pay manh céc hoat dong tuyén truyén, pho bién, gido duc phap luat vé trat tu an
toan giao thong mot cach thudng xuyén, nham nang cao ¥ thirc ctia hoc sinh khi
tham gia giao théng; gido duc 1ong ghép an ninh quc phong trong nha trudng vao
cac tiét hoat dong trai nghiém; hoat dong ngoai gio 16n 16p.

- T6 chitc cong tac tuyén truyén cac vin ban ctua Pang, nha nudc, cip ty, chinh
quyén céac cap lién quan ANTT; nhiing quy dinh ctia phap luat vé phong chong toi
pham, phong chong ma tiy, phong chéng HIV/AIDS, phong chdng té nan x4 hoi,
luat ATGT; ndi quy, quy dinh cua nha truong vé cong tac bao vé ANTT...nhdm
nang cao y thirc chap hanh trong can b, gido vién va hoc sinh.

- Thyec hién t6t gido duc 16ng ghép an ninh qudc phong trong truong Tiéu hoc

15.13. Cong tic tidp dan, giai quyét don thu:

- T chtrc quan triét dﬁy du cac van ban va to chuc thuc hién nghiém sy l1anh dao,
chi dao ciia Pang va nha nudc doi véi cong tac tiép cong dan, giai quyét khiéu
nai, t6 cdo:

- Xay dung quy dinh vé tiép cong dan va giai quyét Khiéu nai, to cdo theo quy
dinh cia Phap luat va phi hop véi didc diém, tinh hinh cia truong.

- Kién toan t6 chtrc bo may lam cong tac tiép cong dan, giai quyét khiéu nai, to
cao:

- Lam tt cong tac tiép dan, giai quyét don thu, phong chdng té nan. B tri phong
tiép dan, c6 ndi quy va co so theo ddi tiép dan, giai quyét don thu, phan cong lich
cén b tiép dan
- Xay dung tap thé doan két, nim bat kip thoi tu twong doi ngii CBGVNV khong
dé xay ra tinh trang don thu vuot cép.

15.14. Cong tic phéi hop véi cha me hoc sinh
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-Thanh 13p Ban dai dién CMHS dau nim hoc va to chirc hoat dong theo Diéu 1é
Ban dai dién CMHS (Ban hanh kém theo Thong tu sb 55/2011/TT-BGDDT ngay
22/11/2011 caa B9 truong B Gido duc va Pao tao).

- Nha truong tich cuc phéi hop véi Ban dai dién cha me hoc sinh, 1a cau ndi dé
trao d6i cung gido duc hoc sinh. Van dong phu huynh cing tham gia XHHGD
trén dia ban.Phdi hop véi Hoi phu huynh t6 chiic thyc hién nhiém vy ndm hoc va
cac hoat dong gido duc theo ndi dung dugc théng nhét tai cudc hop dau nam hoc
cua Ban dai dién cha me hoc sinh truong.

- Tuyén truyén van dong cha me hoc sinh, cac td chirc ca nhan trong xa ung hd
cho cong tac gido duc nham huy dong stc nguoi, tién ctia dé hd tro cho cac hoat
dong gido duc dat két qua cao. Gitp CMHS hiéu va ndm vitng CTGDPT 2018
mét cach thau déo. Nam duoc cac chu truong day hoc va giao duc ctuia nganh, cua
truong nham 1am tbt cong tac tuyén truyén, quan tim ung hd va dau tu hiéu qua
vé tinh than cling nhu vat chét phuc vu cac hoat dong day hoc, sinh hoat tai
truong.

- Tiép tuc ciing cb va phat huy hoat dong ban dai dién cha me hoc sinh dé hd tro
dac lyc, thiét thuc cho cac hoat dong cua nha truong. T6 chirc hop phu huynh 3
lan/nam: dau nam hoc, cudi hoc ky I, cudi nim hoc

- Ngoai viéc van dong tai tro ting cudng co sd vat chit theo chu trwong cia
UBND tinh va huéng dan lién nganh S& Giao duc va Pao tao-S& Tai chinh, viée
huy déng cong dong tham gia gido duc can trién khai dudi nhiéu hinh thic dé huy
dong nhan luc, tri luc, tai luc cho cac hoat dong gido duc. Pac biét 1a cac hoat
dong ngoai gio 1én 16p, hoat dong trai nghiém can c6 su tham gia, gitp do cua
cha me hoc sinh va céc to chuc ngoai nha truong. Trién khai cac hoat dong co su
tham gia ctia cong déng can quan triét nguyén tic tu nguyén tham gia ctia cha me
hoc sinh.

- Xay dung va dam bao viéc thuc hién Quy ché phdi hop nha truong véi Ban Dai
dién CMHS truong nhdm dam bao an ninh, trt tu, an toan trong truong hoc,
nang cao trach nhiém va hiéu qua giao duc cho hoc sinh, chiam lo tot doi séng vat
chat, tinh than cho hoc sinh dé dam bao viéc hoc tap tai truong.

15.15. Cong tac Doi TNTPHCM

- Cting ¢ va phat huy nhirng né nép hoat dong cua Poi da dat dugc trong nhimg
nam hoc qua, duy tri hinh thtrc sinh hoat dam bao chit lugng, dat hiéu qua. Thuc
hién t6t cac chuong trinh rén luyén doi vién.

- Tich cuc thi dua “Xay dung truong hoc than thién, hoc sinh tich cuc”, tao moi
truong an toan, than thién trong nha trudng hiéu qua, phu hop véi diéu kién cua
dia phuong va dat dugc ké hoach dé ra.

- Tang cudng cong tac gido duc dao dirc, nhan cach va ky ning séng cho hoc
sinh, quan tAm dén ki ning giao tiép. T6 chirc tot cac hoat dong ngoai gid 1én 16p
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v6i cac ndi dung, hinh thirc phi hop hoat dong theo chu diém cua timg thang
nhu: Rug chudng vang; cac hoat dong giao luu cdc mon hoc.

- Duy tri hoat dong ké chuyén vé tim guong dao diic clia Bac vao tiét chao co dau
tuan.

- T6 chitc cac hoat dong vui choi trong gid ra choi giita budi hoc: choi cac trd
choi dan gian, ca mua hat tap thé...

- Vao dip trung thu td chirc cac hoat dong vui choi tao khong khi vui vé, phan
khéi c6 y nghia va mang tinh gido duc cho hoc sinh.

- T chirc dai hoi lién Doi thanh cong kién toan BCH lién d61, PH chau ngoan bac
Ho.

- Tham gia tdt cac cudc thi cua Hoi déng ddi td chirc ¢6 hiéu qua

15.16. Thuc hién cac phong trao thi dua va cdac cudc van dong

- Nghiém tic thuc hién Chi thi 05-CT/TW ciia Bo Chinh trj khoa XII vé “Day manh
hoc tap va lam theo tu tuong, dao duc, phong cach Ho Chi Minh” véi ndi dung chuyén
dé nam 2025 “Hoc tdp va lam theo tu tuwong, dao dirc, phong cach Ho Chi Minh vé
thwee hién tién bo, cong bcing xa hoi; cham lo doi séng vdt chat tinh than cho Nhdn
ddn” . Mdi can bd GV-NV di dang ky thyc hién sau khi tiép thu chuyén dé.

- Thyc hién tbt cac quy dinh vé dao dtrc nha gido, coi trong viéc ren luyén phém
chat, 16i séng, luong tdm nghé nghiép; tao co hoi, dong vién, khuyén khich gido
vién, can b0 quan li gido duc hoc tdp va sang tao; ngan ngura va d4u tranh kién
quyét voi cac biéu hién vi pham phap luat va dao dirc nha gido.

- Xay dyung va thuc hién tét quy tic ing x{ vin hoa trudng hoc; 16p hoc tu quan,
than thién; nha truong xanh- sach- dep- an toan. Trén co s cac quy dinh vé tiéu
chuan "Truong hoc than thién, hoc sinh tich cuc”

- Phat dong phong trio néu guong trong mdi CBGVNV tit ca vi hoc sinh than
yéu "Mbi thﬁy, co gido la mot tAm guong dao duc, tu hoc va sang tao” néu cao
vai trd 1am guong trong tit ca cac hoat dong gido duc, 161 song cia mdi can bd
gido vién nhan vién. Thuc hién tét cac quy dinh vé dao dirc nha gido, coi trong
viéc rén luyén phém chét, 16i séng, luong tam nghé nghiép; tao co hoi, dong vién,
mdi gido vién, can bo quan li gido duc hoc tip va sing tao; ngin ngira va dau
tranh v6i cac biéu hién vi pham phép lut va vi pham dao dirc nha gido. Cu thé:

* Thi dua “Day tt — Hoc tot”:

- B6i méi phuong phap day hoc, tng dung CNTT, chuyén di sd trong quan 1y va
giang day va t chirc hoi giang, chuyén dé d6i moi sinh hoat chuyén mon.

* Phong trao “Xay dung truong hoc hanh phtic — hoc sinh than thi¢n”

- Tao moi truong hoc tap an toan, lanh manh, khong bao luc hoc duong va gido
duc hoc sinh k¥ ning séng, ¥ thirc bao vé méi truong, gitt gin ban sic van hoa dia
phuong.
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* Phong trao thi dua gén véi cac cudce van dong ciia nganh: “Hoc tap va lam theo
tu tudng, dao dirc, phong cach H6 Chi Minh”; “MJdi thay c¢6 gido 1a tAim guong
dao dtic, tu hoc va sang tao”; “P6i méi, sang tao trong day va hoc”.
* Thi dua thyc hién chuyén ddi s6 trong gido duc: Str dung phan mém quan 1y, hd
so dién tir va ting cuong day hoc truc tuyén két hop, khai thac tai nguyén hoc
ligu s6.
* (G1a1 phap thuc hién
- X4y dung ké hoach thi dua ngay tir ddu nim hoc: Ban hanh tiéu chi thi dua cu
thé, sat tmg nhiém vu va phan cong té khéi chuyén mon theo ddi, danh gia.
- P6i méi cong tac khen thuong - dong vién
+ Khen thudng kip thoi bang nhiéu hinh thire: gidy khen, tuyén duong trong hop
hoi dong, ding tai guong dién hinh trén website, bang tin va lién hé két qua thi
dua v&i xét danh hiéu cudi nam, dé nghi khen thuong cap trén.
- Tang cudng cac hoat dong chuyén mon
+ T6 chuc chuyén dé, hoi thao, toa dam, thao giang. va xay dung “thu vién sang
kién” dé gido vién chia sé giai phap hay.
- Phat huy vai trd doan thé trong nha truong: Poan — Doi dong hanh, phat dong
phong trao van nghé, thé thao, cham séc canh quan truong 16p va khich 1& tinh
than doan két, hd tro nhau trong cong viéc.
- Pay manh cong tac kiém tra — giam sat: Ban thi dua thuong xuyén theo ddi, so
két, tong két va kip thoi ubn nan han ché, nhan réng dién hinh tién tién.
C.TO CHUC THUC HIEN

I. Phian cong nhiém vu:

1.1. Hi¢u trwéomg: Ngo Thi Ha
- Chiu trach xay dung, thuc hién cong khai va t6 chirc thuc hién Ké hoach gido
duc nha truong;
- Pinh ki vao cudi ky, cudi nam hoc danh gia va bdo cao két qua thyc hién
KHGD trudc Hoi dong truong va cac cap cd thim quyén.
- Thanh 1ap cac to chuyén mon, t0 vin phong va cac hoi dong thi dua khen
thuong- Ki luat, hoi déng tu van; bd nhiém tb trudng, to pho; cur gido vién lam
Tong phu trach Poi Thiéu nién Tién phong H6 Chi Minh.
- Phu trach chung tat ca cac mat hoat dong cta nha trudng. Truc tiép phu trach
cong tac td chtrc can bo, nhan su, cong tac ké hoach - tai chinh, ké hoach phat
trién nha truong hang ndm va dai han, cong tac kiém tra ndi bd truong hoc, Thi
dua- khen thudng. Xay dung céc loai ké hoach: ké hoach gido duc nha truong; ké
hoach phéi két hop véi t6 chirc doan thé & dia phuong; ké hoach thuc hién céac
cudc van dong va phong trao thi dua; dy thdo cac quy ché: chi tiéu noi bo; Quy
ché khen thuong; quy ché lam viéc co quan; Quy ché ung xtr vin hoa; tiép dan;
cong khai, ...
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- Thuc hién phan cip quan 1y trong nha truong, giao quyén, phan quyén, uy
quyén, chi dao, diéu hanh, don ddc, kiém tra, danh gia, khen thudng, ky luat theo
quy dinh cta cdc van ban quy pham phép quy hién hanh.
- Chu tich cac Hoi dong cta nha truong: Hoi dong thi dua khen thudong, Hoi dong
chuyén mon, Hoi dong ky luat, Hoi dong nang luong va cac Hoi dong khac cia
truong...
- Truéong Ban chi dao cudc van dong va phong trao thi dua va cadc Ban chi dao
khac ctia nha truong.
- Phu trach chung céc cong viéc, cing véi cac phé Hibu trudng giai quyét cac
cong viéc thudc trach nhiém cta cac phé Hiéu truong khi thiy can thiét.
- Truc tiép phan cong cong tac, giao nhiém vu cho moi thanh vién thudc truong
Tiéu hoc Dién Xuan; truc tiép giai quyét cho can bd gido vién, nhan vién nghi
phép hodc nghi viéc riéng.
- Tryc tiép phu trach cong tac van dong tai tro; tiép dan.
- Sinh hoat véi t6 CM 1,2,3. Day 2 tiét /tuan ( AN 2A; 2B)
1.2. Phé Hiéu truwéng: Ngo Thi Bic

Chiu trach nhiém diéu hanh cong viéc do hiéu truéng phan cong; diéu hanh
hoat dong ctia nha truong khi duoc hiéu trudng Gy quyén; Phu trach cong tac
chuyén mon, chiu trach nhiém vé chuyén mon trude Hi€u trudng va lanh dao cép
trén. Truc tiép chi dao cac mit cong tac:
~Tryc tiép xay dung cac ké hoach, trién khai va to chirc kiém tra, giam sat viéc
thuc hién cac ké hoach nhu: Ké hoach Day hoc; Tu van tam 1y cho HS; Ké hoach
chuyén mon nam; ky, thang, tuan; ké hoach day hoc; Ké hoach HDNGLL; cong
tac bdi dudng thudng xuyeén; cong tic phd cap; Pam bao chat luong; Kiém dinh
chét luong; Cong tac xa hoi va tu van tam 1y.
- Chi dao, quan 1y cong tac TVTB; Cong tac Doi- Sao; Y té hoc duong; Cong tac
lao dong; Cac phan mém quan 1y nha truong nhu: CSDLN; LMS; QLNT; phan
mém PCGD...
- Truéng ban co s& vat chat; Chu tich Hoi dong trudng;
-Tryc tiép kiém tra, danh gia thuc hién quy ché chuyén mén cia gio vién thudc
cac to chuyén moén. Cong tac bdi dudng chuyén mon, nghiép vu cho can bd gido
vién.
- Truc tiép phu trach, theo doi va nam bt tinh hinh hoat dong cua cac td chuyén
mon. Tham muu cho Hiéu trudng vé viée phan cong giang day cho gido vién.
- Duyét ké hoach to chuyén mon, ké hoach cua gido vién, hd so gido an cua td
truong, hoc ba, téng hop chét lugng gido duc, ..., kiém duyét cac thong bao cua
cap duédi cé lién quan.
- Phu trach cong tac kiém dinh chét luong gido duc; Cong tac thong ké tinh hinh
chit luong giao duc, chat luong hoat dong cua ddi ngd.
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- Phu trach viéc thuc hién cac ky thi, giao luu, kiém tra cép truong; cép cum, cép
huyén.
- Phu trach cong tac danh gia xép loai hoc sinh.
- Quan 1y nén nép day hoc va gio gidc, ky luat lao dong cta gido vién.
- Sinh hoat chuyén moén véi t6 4.5. Day 4tiét/ tuan theo quy dinh
- Phéi hop véi cac déng chi trong Ban 1anh dao truong, cac t6 chirc, bo phan, ca
nhan trong cac hoat dong c6 lién quan, cac cong viéc cu thé duoc Hiéu truéng
phan cong.
- Thyc hién cadc nhi€ém vu khac do Hi¢u truong phan cong.

1.3. Poi véi to trwomg, to pho to chuyén mon.
- Xay dung va trién khai thuc hién ké hoach cua to chuyén mon.
- T6 chtic sinh hoat t6 chuyén mén theo ding quy dinh tip trung sinh hoat
chuyén dé va sinh hoat chuyén mon theo huéng nghién ctru bai hoc. dac bi¢t
cht ¥ dén noi dung d6i mai phuong phap day hoc va viéc lya chon noi dung
day hoc, nhiing van dé vuéng mac trong thuc hién chuong trinh 16p 1-5
- Thuc hi¢n cong tac tham 16p du gio, gop v rut kinh nghiém céac gio day va
thuc hién boi dudng gido vién cua to.
- Thuc hién céng tac kiém tra danh gia cac hoat dong chuyén mén theo su
phéan cong.
- Téng hop béo cac chét luong giao duc cua td theo ké hoach.
- T6 chirc cac hoat dong GDNGLL, hoat dong trai nghiém va cac hoat dong
khéc.

1.4. Poi véi gido vién:
- Chiu trach nhiém giang day theo su phan cong ctia Hi¢u truong.
- Thye hién nghiém tac ndi quy, quy ché chuyén mon.
- Chiu trach nhiém chat luong cta 16p, mon giang day.
- Két hop v6i nha trudng, lién doi tham gia cac hoat dong ngoai gio 1én 16p
trong va ngoai nha truong.
- Tich cuc ty trau dbi chuyén mon, nghiép vu.
- Tham gia day di cac budi chuyén dé do cac cap to chirc.
- Sin sang dé xuat nhimg ndi dung can thiét, lién quan dén viéc t chuc day
hoc va cac hoat dong khac véi nha truong dé mang lai hiéu qua tot nhat cho
don vi.

1.5. Pdi v6i Tong phu trach Dji:
- Phoi két hop véi Pho hi€u trudng va cac bo phan, xay dung ké hoach t6 chuc
cac hoat dong ngoai gio 1én 16p. Can c tinh hinh thyc té cta nha trudng va
cac yéu to lién quan dé chu dong xdy dung ké hoach vé cac budi trai nghiém
thue té cho hoc sinh dé tham muu véi ldnh dao nha trudng trién khai thyuc hién
c6 hi¢u qua. K& hoach phai dam bao rd rang vé muc dich y nghia, dia chi cu
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thé cac diém dén; dy kién kinh phi thuc hi¢n va thanh phﬁn tham gia cung hoc
sinh; 10 trinh va thoi gian (bét dau- két thic).

- Thanh 13p cac ban cua lién doi dé thuc déy moi hoat dong cua nha truong.

- Xay dung ndi quy hoc sinh; cac tiéu chi thi dua ciia Lién doi trién khai ngay
tir ddu nam hoc.

1.6. P6i véi nhan vién Thu vién -Thiét bi; Quy va viin phong:

* Nhiém vu thuw vién- thiét bi:

- Quan ly moi hoat dong cua thu vién, thiét bi.

- Xay dung céc ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét
bi day hoc.

- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

- Tham muu véi lanh dao truong vé ké hoach T6 chirc Ngay hoi doc sach (vé
thoi diém? vé cach t6 chirc? Thanh phan can phdi hop dé t6 chirc?) dé dam
hiéu qua hoat dong; Phéi két hop voi gido vién chii nhiém phat dong HS tham
gia cudc thi Pai st van hoéa doc dat hi¢u qua.

* Nhiém vu thu quy:

Thuc hién ding nguyén tic, chirc ning cua thi quy nha truong.

* Nhiém vu vin phong:

- Quan Iy cong van di d&én. Theo doi HS céc khdi 16p
- Hoan thanh mét sd bao céo theo sy phan coéng cua Hiéu trudng
1.7. P6i véi nhiém vu y té hoc duwong:

- Tham muu xdy dung ké hoach vé y té trong truong hoc; cic ndi dung, quy
dinh, trinh ty, t6 chitc hoat dong cua phong y té hoc duong, dam bao chim séc so
ctru ban dau kip thoi khi ¢é hoc sinh va can bd gido vién nhan vién nha trudong
6m dau. Phéi két hop véi Tong phuy trach Doi; gido vién chi nhiém 16p dé:

- Tuyén truyén phong chong dich bénh.

- Pam bdo an toan truong hoc; v¢ sinh truong hoc.

- Lién hé véi tram y té xa kham suc khoe dinh ky cho HS 2 lan/nam.

- Hoan thanh céac bao cdo va hd so y té theo quy dinh
- Cuing voéi cac dong chi trong bd phan hanh chinh so ctru hoc sinh khi tai nan
thuong tich xay ra.

1.8. Poi v6i nhan vién ké toan kiém hd tro ngudi khuyét tit; Bao hiém y té;
vin phong; sita & phin mém vién chirc
* Nhiém vu ké todn:

- Lap dy toan ngan sach theo nam hoc, nam tai chinh, ké hoach chi tra luong va

phu cip cho can bd gido vién dam bao chinh x4c kip thoi ding theo luat ngan
sach nha nudc. Lap ké hoach thu ding thu du theo huéng dan cia cap trén. Tham
muu véi hiéu trudng st dung c6 hiéu qua nguén tal chinh cua don vi. Phu trach
cong tac BHXH, BHYT cua CBGVNV
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- Tham muu vé6i Hiéu trudng dé thuc hién ding nguyén tic tai chinh.

- Theo ddi va thuc hién cac ché d6 ctia hoc sinh dam bao dang, du theo quy dinh.

*Nhiém vu van phong:

- Phé 6 dé kiém tra dinh ky caa HS.

- Hoan thanh mdt s6 bao cao theo sy phan cong cia Hi¢u trudng.

* Nhiém vu ho tro ngwoi khuyét tdt: Theo quy dinh cta dé an vi tri viéc lam

* Nhigm vu phu trdach Béo hiém y té:

- Thu nap tién bao hiém qua tai khoan dung quy dinh.

* Nhiém vu phu trdch siva hoc dwong: (Néu HS uéng siva)

Nhan sira; thanh toan, quyét toan tién sita theo quy dinh.

I1. Phan cong nhiém vu cho GV giing day:
Thuc hién theo QD s6 124/QD-THDX ngay 22 thang 8 nam 2025 cua Hiéu

truong trudng TH Dién Xuan ( Cé danh sdch phan cong kem theo)

TT | Ho va tén Nhiém vu phéan cong Ghi chu
1 | Nguyén Thi Chau Anh | GVCN& day 16p 1A HDPT
2 Ng6 Thi Kim Dung GVCN& day lop 1B
Chu nhiém va giang day 16p 1C; Quanly,
x . xay dung ké hoach hoat dong chuyén mon
3 Neguyen Thi Lan Khéi 1; cac san choi tri tué; cac cudc thi,
giao luu khdi 1.
4 Nguyén Thi Hong Gai | GVCN & day 16p 1D, Thu ky HDSP
5 Cao Thi Lan GVCN& day lop 2A
6 Truong Thi Viét Dung | GVCN& day 16p 2B, TB TTND
7 Nguyén Thi Ha GVCN& day lop 2C
8 | Nguyén Tuong Vy GVCN& day 16p 2D
GVCN& day 16p 3A, TT t6 1,2,3.
9 | Ng Thi Binh QuénA ly, Axﬁy; dung ké’ hoaiwh hogt ’dC)nAg
chuyén mon t6 1,2,3; cac san choi tri tug;
cac cudc thi, giao luu khdi 2,3.
10 | Nguyén Thi TrAm GVCN & day 16p 3 B
11 | Pham Thi Hién GVCN& day 16p 3C
12 | Nguyén Thi Hai Yén | GVCN & day 1ép 3D
13 | Ngd Thi Huong GVCN& day 1op 35
GVCN & day 16p 4A; TP t6 4,5; Phu trach
14 | Ngb Thi Thanh cI‘luy’én mf)n @6i .4, cac sﬁ? chcri‘ tri V‘E‘l t?é
va cac cudc thi, giao luu cap truong va cap
trén t6 chtrc cho hoc sinh 16p 4.
15 | Ngo Thi Ngoc Tuyét | GVCN& day 16p 4B HPT
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16 | Nguyén Hung Cuong | GVCN &day lép 4C
17 | Pham Quéc Vuong GVCN & day lop 4D
18 | V& Thi Thing GVCN& day 16p 5A
19 | Ngo6 Thi Hai Buong GVCN & day lop 5B,
20 | Tran Thi Thu Uyén GVCN & day 16p 5C
GVCN& day 16p 5D TT t6 4,5; Quan 1y,
xay dung ké hoach hoat dong chuyén méon
21 | Nguyén Thi Huong t6 4,5; phu trach cac linh vuc khéi 5; cac
san choi tri tu¢; cac cudc thi, giao luu khoi
5.
22 | V5 Thi Thu Hién GVCN& day 16p 5 E
23 | Truong Thi Thanh Ha | Day My thuit K1-5& TH 1D
Day AN K1-2C;2D; Thé duc 2C; 2D & TPT
24 | Hoang Thi Nhu Phuong D%}'l N C:2D; Thé dyc 2C; 2D &
01
25 | Nguyén Tién Hién Day GDTC khdi 1A,B,C va Khbi 4,5
o Day Tin hoc K2-5; Phy trach c6 hé
26 | buong Thi Chinh %y 1.n 0c N 4 Hach cong nav
thong tin, chuyén doi s6
27 | Ngb Thi Quynh Nga Day T.Anh khbi 4-5
28 | Nguyén Thi Kiéu Anh | Day T.Anh khdi 3-4
29 | Ma Thi Van Day T.anh khoi 1-2 HDT
. Pho Hiéu truong- Phu trach chuyén mon;
30 | Ngb Thi Ba ' '
g0 i bac Day TD 2A; 2B
, HT- Quéan 1y chung nha truong; day AN
31 | Ngo Thi Ha '
g0 1 Ha 2A: 2B
32 | Truong Thi Bién TV-TB- Quy - VP
< Ké toan; BHYT; van phong; Ho t oi
33 | Nguyén Thi Tam ¢ toan; , van phong; HO tro nguo1

khuyét tat; stra hoc duong

(Lwu y: Ngodi nhitng cong viéc dwoc phin céng trong bdng, moi mét CB, GV,
NV déu c6 trach nhiém thuc hién nhiém vu khéc khi hiéu truong phan cong)
II. Thanh lap cac hdi dong, cac to chuyén mon.
1. Hoi dong thi dua khen thuéng

TT | Ho va tén Chure vu Phan cong nhiém vu.
1 | Ba: Ngb Thi Ha Hi¢u trudng Chu tich Hb
2 | Ba: Ngo Thi Bic P. Hiéu truong Phé Chu tich HP
3 | Ba: Nguyén Thi Hong Gai | Gido vién- TKHDSP | Thu ky
4 | Ba: Ngo Thi Binh T6 truong To 1,2,3 | Thanh vién
5 | Ba: Nguyén Thi Huong Tb truong T 4,5 Thanh vién
6 | Ba: Ng6 Thi Thanh T6 pho T6 4,5 Thanh vién
7 | Ba: Nguyén Thi Lan T6 pho T6 1,2,3 Thanh vién
8 | Ba: Hoang Thi Nhu Phuong | Tong Phy trach Poi | Thanh vién
9 | Ba: Nguyén Thi Tam Ké toan Thanh vién
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10 | Ba: Truong Thi Viét Dung | Truong ban TTND | Thanh vién
11 | Ba Truong Thi Bién TVTB Thanh vién
2. Hji dong chuyén mén
TT Ho va tén Chire vu Phén cong
nhiém vu.
1 | Ba: Ngo6 Thi Ha Hiéu truéng Chu tich Hb
2 | Ba: Ngb Thi Bac P. Hiéu trudong Ph6 CTHD
3 | Ba: Nguyén Thi Hong Gai | Gido vién Thu ky
4 | Ong: Nguyén Hung Cuong | Chu tich CP Ph6é CTHD
5 | Ba: Ngo Thi Binh T6 truéng T6 1,2,3 | Thanh vién
6 | Ba: Nguyén Thi Huong T6 truéng T6 4,5 Thanh vién
7 | Ba: Ngo Thi Thanh T6 phé Tb 4,5 Thanh vién
8 | Ba: Nguyén Thj Lan T6 phd T6 1,23 Thanh vién
9 | Ba: Ng6 Thi Quynh Nga GV Tiéng Anh Thanh vién
10 | Ba: Hoang Thi Nhu Phuong | Gido vién-TPT Thanh vién
12 | Ba: Truong Thi Thanh Ha | GV My thuat Thanh vién
13 | Ong: Nguyén Tién Hién GV GDTC Thanh vién

4. Céc to chuyén mén:
Thanh 1ap 2 t6 chuyén mén theo QP s6 126/QD-THDX ngay 24 thang 8 nim
2025 (T6 1,2,3 gdm c6 15 thanh vién; to 4,5 ¢6 18 thanh vién.)
*T6 1,2,3 g5m 15 d(‘ing chi sau:

TT | Ho va tén Ngay sinh | Nhiém vu phan cong Ghi chu
1 | Nguyén Thi Chau Anh | 20/12/2003 | GVCN& day 16p 1A HDT
2 | Ngo Thi Kim Dung 07/6/1973 | GVCN& day 16p 1B
Chu nhiém va giang day 16p 1C;
Quanly, xay dung ké hoach hoat

3 | Nguyén Thi Lan 11/5/1979 | dong chuyén moén Khdi 1; cac san
choi tri tu€; cac cudc thi, giao luu
khéi 1.

4 | Neuyén Thi Hong Gai | 21/11/1977 | SVEN & day lop 1D, Thu ky
HDSP

5 | Cao ThiLan 20/10/1974 | GVCN& day 16p 2A

6 | Truong Thi Viét Dung | 27/01/1979 | GVCN& day 16p 2B, TB TTND

7 | Nguyén Thi Ha 12/12/1973 | GVCN& day 16p 2C

8 | Nguyén Tudng Vy 19/12/2002 | GVCN& day 16p 2D
GVCN& day 16p 3A, TT t6 1,2,3.
Quan 1y, xay dung ké hoach hoat

9 | Ngb Thi Binh 01/01/1979 | dong chuyén mén to 1,2,3; cic san
choi tri tu€; cac cudc thi, giao luu
khéi 2,3.
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10 | Nguyén Thi Tram 16/12/1970 | GVCN & day l6p 3 B

11 | Pham Thij Hién 19/5/1977 | GVCN& day 16p 3C

12 | Nguyén Thi Hai Yén 17/10/1995 | GVCN & day 16p 3D

13 | Ng6 Thi Huong 15/05/1975 | GVCN& day 16p 3F

14 | Ngo Thi Ha 05/05/1971 | Hiéu trudng

15 | Nguyén Thi TAm 25/10/1983 | Ké toan

*Té 4,5 gom 18 d/c sau:

TT | Ho va tén Ngay sinh | Nhiém vu phan cong Ghi chu
1 | Ngb Thi Thanh 10/03/1978 | GVCN & day 16p 4D, TP 16 4,5
2 | Ngo Thi Ngoc Tuyét | 23/3/1995 | GVCN& day 16p 4C HDT
3 | Nguyén Hung Cuong | 10/10/1978 | GVCN &day 16p 4C
4 | Pham Qudc Vuong 22/07/1980 | GVCN & day lop 4A

5 | V5 Thi Thang 14/04/1980 | GVCN& day 16p SA

6 | Ngo Thi Hai Puong | 20/07/1983 | GVCN & day 16p 5B

7 | Tran Thi Thu Uyén 20/03/2000 | GVCN & day 16p 5C

8 | Nguyén Thi Huong 21/11/1981 | GVCN & day 16p 5D

9 | V& Thi Thu Hién 21/03/1992 | GVCN& day 16p 5°

10 | Truong Thi Thanh Ha | 29/07/1976 | Day My thuat

11 | Hoang Thi Nhu Phuong | 26/03/1977 | Day AN - TPT Poi

12 | Nguyén Tién Hién 22/03/1977 | Day GDTC khbi

13 | Buong Thi Chinh 09/10/1986 | Day Tin hoc

14 | Ngd Thi Quynh Nga | 01/05/1979 | Day T.Anh khbi

15 | Nguyén Thi Kiéu Anh | 13/11/1978 | Day T.Anh khéi 3-4

16 | Ma Thi Van 30/03/1993 | Day T.anh khdi 1-2 HDT
17 | Ngb Thi Bic 11/10/1973 | Pho Hiéu trudng

18 | Truong Thi Bién 01/04/1976 | TV-TB- Quy - VP-Y té

Trén day la Ké hoach hoat dong gido duc nam hoc 2025-2026 cua Truong Tiéu
hoc Dién Xuan. Trong qua trinh thuc hién c6 gi vudng mac cac thanh vién trong
H§1 dong nha truong truc ti€p gdp hi€u trudng dé giai quyét.

Noi nhdn:
- S& GD&DT ( dé biét);

- Hi¢u trudng; Pho Hiéu trudng ( thuc hién);
- Cac t6 truong chuyén mén; GV,NV (thuc

hi¢n);

- Cac doan thé (phdi hop);
- BBD CMHS; (phéi hop)
-Luu:VT.
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KE HOACH HOAT PONG GIAO DUC NAM HOC 2025-2026

TRUONG TIEU HQC DIEN XUAN

Thot gian

Noi dung cong viéc

Ghi chu

Thang
8/2025

- Tap hudn tryc tuyén vé st dung tri tué nhéan tao Al

- T6 chitc SHCM cép trudng;

- Tap huén MY Thuat; tai Cao déng Nghé thuat Vinh

- Tap huén khai thac, st dung hoc li¢u tiéng Anh

- Piéu tra PCGD cac x6m : GV thyc hién cong tac diéu tra

- Xay dung KHGD nha truong.

- P6n doan Ktra cia UBND x3 vé kiém tra CSVC dau nim hoc
- Chuén bi cac diéu kién chuan bi cho khai giang nam hoc moi:
Tu sira, b6 sung CSVC, cung tng SGK.

- HS tyu truong to 25/8/2025.

Thang
9/2025

- T6 chitc Ngay L& khai giang- Ngay toan dan dua tré dén
trudong (5/9);
- Tham gia HG1 thao, tap huin chuyén mon:
+ Hoi nghi, tap huén kiém tra danh gia HS theo Thong
tu 27;
+ Hoi nghi tap hudn CBQL, GVCC trién khai day hoc, str
dung tai liéu gido duc k¥ ning cong dan sd;
+ Hoi nghi, tap huén CBQL, GVCC khai thac str dung hoc
li¢u day hoc mén tiéng Anbh;
+ Sinh hoat chuyén mon cap trudng
- Kiém tra noi bd truong hoc.
- Thuc hién bao céo sb liéu dau nam hoc 2025-2026 trén
phan mém co s dir liéu nganh;
- Trién khai cac hoat dong thang An toan giao thong, thang
Khuyén hoc;
- T6 chirc “Hoi tring ram”
- Chuén bi cho SGD kiém tra viéc trién khai nhiém vu dau
nam hoc 2025-2026;

- Thuc hién cac nhi¢ém vu khac do Hi¢u truong phan cong.

Thang
10/2025

- Tham gia Hoi thao, tip huan vu chuyén mon: vé boi
dudng nang cao nang luc cho GVCC thdng qua sinh hoat
chuyén mén cum truong;

- Day hoc gido duc theo ké hoach

- Xay dung ké hoach KBCL, PBCL

- Trién khai “ Tuén 18 hoc tap subt doi”

- Kiém tra noi bd truong hoc theo ké hoach

-P6n doan kiém tra, hd trg chuyén mon trién khai

nhiém vu nam hoc 2025-2026 cua SGD
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- Thyc hién cac nhiém vu khac do Giam ddc S& phan cong.

- Thuc hién cac nhi¢ém vu khac do Hi¢u trudéng va SGD phan
cong. 7 N q

- bon doan ki€ém tra, hd tro chuyén mon trién khai nhi€ém
vu nam hoc 2025-2026 cua SGD

Thang
11/2025

- Day hoc, gido duc theo ké hoach

- Kiém tra dinh ky giira hoc ky 1.

- Tb chtic cac hoat dong chao muimng ngay NGVN 20/11:

- Kiém tra ndi bd truong hoc

- Sinh hoat chuyén mén cip truong

- Chuén bi cho SGD kiém tra nhiém vu nam hoc 2025-2026;
- Thuc hién cac nhiém vu khac do Giam ddc Sé phan cong.

Thang
12/2025

- Day hoc giao duc theo ké hoach
- Kiém tra ndi bd trudong hoc
- Sinh hoat chuyén mén cép truong
- Tham gia Hoi thao, tap huén chuyén mén cdp cum trudng
Ve:
+ Tap huén st dung hoc ba $6 cép tiéu hoc;
+ Ho1 nghi, tap huédn GVCC mén Tin hoc;
+ Ho1 nghi Hiéu truong cac co s¢ gido duc tiéu hoc, nim
hoc 2025-2026;
+ Hoi nghi, tdp huan nang cao ning luc cho GVCC
thong qua sinh hoat chuyén moén cum truong;
- T6 chitc cac hoat dong chao mimg ngay 22/12: Ké chuyén
nhan vat lich sir; tim hiéu vé ngay 22/12.
- Chuén bi cho SGD kiém tra nhiém vu nam hoc 2025-2026;
- Thuc hién cac nhi€ém vu khac do Hi€u truong va cép trén
phéan cong.

Thang
01/2026

- Day hoc gi4o duc theo ké hoach
- Kiém tra dinh ky cudi hoc ky 1.
- Hoan thanh chwong trinh hoc ky I, trién khai chuwong trinh
hoc ky II ndm hoc 2025-2026
- Kiém tra noi bo truong hoc theo ké hoach
- Timg budc s6 hoa hd S0 cua nha truong
- Giao luu Van, Toan tudi tho cap truong (K9)
- T6 chue hop phu huynh HS toan trudong
- Chuén bi cho SGD kiém tra nhiém vu nam hoc 2025-2026;
- Thuc hién cac nhiém vu khac do Hiéu truong va cép trén
phan cong.

- Day hoc gi4o duc theo ké hoach.
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Thang
02/2026

- Pon doan kiém tra SGD vé né nép day hoc sau Tét nguyén
dan.

- Tham gia hoi nghi, tap hun bdi dudng nang cao ning luc
cho GVCC thong qua sinh hoat chuyén mén cum truong
theo ké hoach cua SGD.

- Sinh hoat chuyén mon truong

- Kiém tra noi bd truong hoc theo ké hoach

- T6 chuc cac HD giao luu, san choi tri tu¢

- Kiém tra nén nép day hoc trudc va sau Tét nguyén dan

- Thuc hién cac nhiém vu khac do Hiéu truéng va cap trén
phan cong.

Thang
3/2026

- Day hoc gido duc theo ké hoach

- Giao luu Vin - Toan tudi tho cum truong

- Kiém tra ndi bd trudng hoc theo ké hoach

- T6 chtic cac hoat dong ky niém ngay 8/3; 26/3:

- T6 chire Sinh hoat chuyén mén truong; Tham gia Hoi
nghi, tdp huan bdi dudng ning cao ning luc cho GVCC
thong qua sinh hoat chuyén moén cum truong.

- Kiém tra dinh ky giita hoc ky II.

- Bon doan kiém tra hd trg chuyén mon vé trién khai
nhiém vu nam hoc 2025-2026 ctia SGD

- Thyc hién cac nhiém vu khac do Hiéu truéng va cap trén
phan cong

Thang
4/2026

- Day hoc gido duyc theo ké hoach

- T6 chirc ngay hoi doc sach nam 2026 nhan ngay sach Viét
Nam

- Giao luu Vin - Toan tudi tho cap tiéu hoc cap tinh;

- Khao sat chat lugng cac khéi 16p 1-5

- Kiém tra noi bo truong hoc theo ké hoach

- Rung chudng vang 1-5

Thang
5/2026

- Day hoc gi4o duc theo ké hoach.

- Thi ké chuyén vé Bac Ho

- Kiém tra dinh ky cudi nam hoc, hoan thanh chuong trinh
nam hoc 2025-2026

- L& ra truong va ban giao HS 16p 5 cho truong THCS.

- Panh gia xép loai CC, VC nam hoc 2025- 2026

- Kiém ké CSVC, sach, TBDH sau nim hoc; KT tai chinh,
tai san

- Hoan thanh bao céo cudi nam.

- Hoan thanh hd so va xét thi dua khen thuéng cudi nim
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hoc.
- Hoan thanh CSDL cudi nam hoc.
- T6 chirc hop phu huynh HS toan truong

- Nap céc loai bao cao vé SGD&DPT

Thang - Xay dung, bd sung CSVC, sach, TBDH chuan bi nam hoc
6/2026 | méi
- CBQL, GV nghi he theo qui dinh.
- Chuén bi cong tac bdi dudng hé 2026
Thang |- Tham gia tap huan he do Sé, B trién khai.
7/2026
Noi nhan:
- CBGVNV (dé th.h);
- S& GD&DT Nghé An ( b/e)
-Luu: VT
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